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MEMORANDUM

TO: Citizens of Hudson
Board of Trustees

FROM: Joe Racine, Town Administrator
Date: December 2, 2015
Subject: 2016 Budget Message

Attachment

I am pleased to present to the Board and to the Hudson community Resolution No. 15-30,
adopting the proposed budget for the Town of Hudson for fiscal year 2015, and to report that
2015 was another successful and productive year.

The 2016 budget is both a financial plan for the coming year and an appropriation, i.e.,
authorization to spend money raised from taxes, fees, grants and other sources, for services,
projects and programs that benefit the community. The Town remains in sound financial
condition, with solid fund balances in the non-enterprise funds and a busy schedule of projects.

The Budget contains the following:

o This Budget Message
¢ A statement of the Board’s current goals and objectives derived from the August

2016 Board retreat

A budget summary

A summary of the budget appropriation by fund
Individual sections with fund details

A schedule of fees for the coming fiscal year
Results of the annual citizen survey

The first draft of the budget was presented to the Board on October 7th, and offered to the
community for comment at a public hearing on November 4™. It is scheduled for final adoption
at the Board of Trustees’ meeting of December 2", Staff prepared the budget in accordance
with the requirements of the Colorado Revised Statutes, using a modified accrual basis of

accounting.
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The budget contains three years of budget detail: 2014 actual revenues and expenses,
based on the annual audit; 2015 budget and year-end projection; 2016 budget. Budget decisions
were based on feedback from the annual citizen survey, anticipated costs and revenues, priorities
expressed by the Board of Trustees at its retreat and at budget work sessions, and observed needs

in the community.

This memo is to provide the Board with a synopsis of the significant items in each of the
funds that are changed from the 2015 Budget. It does not describe every change that was made
nor does it describe funding for routine activities. Hudson citizens and members of the Board of
Trustees are always welcome at any time to ask questions or to offer comments about the budget
and the budget adoption process. Hard copies of the budget are available at Town Hall and the
budget will be posted on the Town’s website. As always, I encourage any trustee who has
questions or who would like to discuss the overall budget to contact me at any time.

Budget Assumptions

Budgeting for the remainder of 2015 and for fiscal year 2016 requires a set of
assumptions. Sales tax revenue is assumed to total $600,000, an increase from the 2015 budget
of $500,000, but still well under 2015 actual receipts. Building activity includes completion of
the Love’s Best Western motel by mid-year, six new houses and a small amount of
miscellaneous commercial activity, including the proposed pizza restaurant. Two small home
builders have purchased land and have indicated that they plan on building some houses.

Supplemental Appropriation Resolution

When anticipated year-end expenses in any fund exceed the budgeted (appropriated)
amount, it is necessary to pass a resolution increasing that fund’s appropriation. This happens
when unanticipated expenses occur or new projects or programs are implemented that were not
included in the original budget.

In 2015 the only budget supplement that will be needed is for the Paving Sales Tax Fund.
Addition of the CR41 and CR49 projects, and the bid on Beech Street being over estimate are the
primary reasons for the over budget expenses. The amount of the supplemental appropriation is
$225,000, and is presented to the Board at the time of adoption of this budget in Resolution No.

15-40.

Revenues

Sales tax and property tax continue to be primary sources of revenue for operations and
capital projects. During the first eleven months of 2015, sales tax revenues increased over the
comparable period in 2014 by 75%. Total sales tax revenue in all funds through the end of
November was $992,743. The anticipated sales tax for fiscal year 2015 was $500,000. Much of
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that increase is due to fracking sand being delivered to customers who took delivery at Hudson
Terminal Railroad. We cannot count on that extraordinary revenue coming in on a consistent
basis. In the second half of 2016 we should begin to receive revenue from the sales tax on hotel

rooms at the Best Western motel.

The anticipated net retail sales tax collection for fiscal year 2015 is anticipated to be
about $1,030,000. The total retail sales tax revenue from the 4% local sales tax is budgeted in
2015 at $600,000. Budgeted revenue projections are typically conservative in order to ensure a
positive balance in each fund at the end of the year.

Assessed valuation of Hudson, set annually by the County Assessor, increased about 11
percent from 2014 to 2015, primarily due to new oil and gas production within the Town. This is
an increase in total assessed valuation of over $7 million, including another decrease in assessed
valuation for the Hudson Correctional Facility. (Note that taxes on the January 2015 valuation
are received in 2016.) Total property tax revenue in 2016 is expected to be $2,140,522, split
between the general fund and Fund 22, Property Tax Special Revenue, on the basis of the
Town’s mill levy of 14.377 and 15.966 respectively. Note that at the time of drafting this memo
we had not received the final valuation from the County Assessor. The final valuation, due by
December 10", is typically somewhat different from the preliminary valuation that is included in
the budget. However, the difference is usually very small. If the Board wishes, the budget can
be adopted with the condition that the final valuation be incorporated prior to publication.

It is very important to understand the volatile nature of oil and gas revenue. Net revenues
from mineral production are subject to a one-time tax in the year in which minerals are extracted.
Minerals remaining in the ground are not subject to property tax. Oil and gas wells typically
produce significantly larger amounts in the first year or two in which they are in operation,
quickly dropping off to steady annual production that is on the order of 10 percent of the first
year’s production. It is likely that tax revenue over the years will experience significant ups and
downs as a result, depending on oil and gas activity within the Town’s boundaries. The Town
must be vigilant in monitoring oil and gas activity in and around the community in order to
realistically anticipate the revenues from mineral-related tax and the cost of managing the
impacts from construction and operation of area wells.

A net of $500,000 is anticipated in the General Fund in 2016 from the sale of the old
wastewater lagoon property to a commercial developer. The Town received $64,000 from the
sale of the property for the pizza restaurant, a portion of that site. The sale of Lot 7A in the
industrial park to BNSF will close in December 2015, bringing in $250,000 in revenue. Because
that property was originally dedicated as a wastewater plant site, those funds will be receipted
into the wastewater capital sub-fund.

Other revenues for the Town come from fees for utilities and services, franchises,
licenses, grants for capital projects, court fines, and miscellaneous state and federal sources.
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Town Hall Project

The largest single capital project anticipated in 2016 is construction of a new Town Hall
on a site reserved for this building next to the new library. At the time of this meeting we have
not heard from the Colorado Department of Local Affairs as to the status of a pending grant
application for 50% of this building project. The $3.4 million project will proceed only if we are
successful in securing the grant funds. While the entire cost of the project is included in the
2016 budget, it is uncertain whether the process of contracting for grant funds, design and
construction of the new facility can be completed in 2016. If not, a portion of the project cost
and of the grant revenue will need to be carried over to the 2017 budget. There are no immediate
plans for the disposition of the old Town Hall site.

Town Hall project expenses and proportionate grant revenues are budgeted in three
funds: construction in Fund 22; architect fees in the General Fund; other miscellancous fees for
contingency, legal and owner’s representative costs in Sales Tax Capital Fund 21.

Citizen Survey

Results of the annual citizen survey were distributed to the Board at a recent meeting.
The purpose of the survey is to gather ideas and concerns from the community about needs for
projects and programs, and to better understand the overall satisfaction with the services
provided by the Town. The 2016 budget was prepared with citizen comments in mind. I
recommend that the Board consider the survey responses during the course of the year.

Staffing

The 2016 budget includes the following staffing levels:

Staffing Levels (not including Library)
2015 (actual) 2016, proposed
Full-Time 12 16
Part-Time 3 3
Seasonal I 0

Library staffing is not included in this table. It is funded by a pass-through of funds
under an agreement with the High Plains Library District. While Library finances and staff are
managed by the Hudson Library Board, Library funds are budgeted and appropriated by the
Town’s Board of Trustees.

The increased staffing levels are due to the following:
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e Addition of the Town Marshal (hired in 2015) and one deputy.
e Addition of a management intern, partially funded by a grant from the Department of

Local Affairs.
¢ Replacement of a seasonal parks worker with a full time Maintenance Worker IL.

e Hiring of a recreation director in late 2015.
10 GENERAL FUND

Revenues

General Fund revenues come from many sources. Primary sources are 1.5 cents of the 4
cent sales tax and property tax from the 14.377 mill levy. In 2015 the budgeted revenue from
sales tax in this fund is anticipated to be $225,000. Property tax revenue is anticipated at
$1,014,214. Total General Fund revenue from all sources, including sale of the wastewater
lagoon property, is anticipated to be over $2.5 million.

Transfers

Inter-fund transfers from the General Fund are budgeted: $84,386 to cover the debt
service in the Water Fund; $134,000 as the final installment on the inter-fund purchase of the
wastewater lagoon site from the wastewater fund. Note that the transfer to the Water Fund to
cover debt service has historically come from Fund 22, Property Tax Special Revenue.
Because the budget is focused on the Town Hall project in 2016, this transfer was moved to

the General Fund for this year.

Board of Trustees — 61

Funds are again budgeted here for two trustees to attend the annual CML conference.
Also, there are funds for a 2016 Board retreat. Other items are essentially the same as the

previous year.
Court — 62
No significant changes.

Elections — 63

There is anticipated to be an election in April 2016 for scheduled Board position elections
and for the Home Rule Charter. The Charter Commission has been elected and is working

on a Charter to refer to the voters.

100 Years as an Incorporated Town - Jotn Us in Building for Our Next 100 Years



2016 Budget Message
December 2, 2015
Page 6

Administration ~ 64

This sub-fund provides for the core administrative functions of the Town. Addition of
the management intern and payment of certain expenses related to the Town Hall project are

the only significant changes in this sub-fund.

Planning and Zoning — 65

This sub-fund includes expenses for long range planning, development review, building
inspection and economic development. It is always difficult to anticipate the level of
development that will occur a year in advance.

The economic development budget is increased from $10,000 to $12,500 in order to
support various economic development initiatives that are under way. $40,000 is carried
forward from 2015 to continue the Comprehensive Plan update process.

Police — 66

The Police sub-fund includes the new Town Marshal department with two full-time staff
members, Weld Sheriff indirect support services, animal control, and code enforcement.
There are significant startup costs associated with hiring, training and equipping in-house
police staff. But even with those costs, the 2016 budget is only expected to be about $25,000
above the 2015 budget. It is our goal to keep the cost of this function roughly in line with the
cost of the services when we contracted for 80 hours/week of Sheriff “direct” services and
with SafeBuilt for code enforcement. $25,000 is budgeted for Weld County Sheriff
“indirect,” i.e. unscheduled, services.

Again this year the Town is participating in a program of acquiring compressed natural
gas (CNG) vehicles through a grant program administered by Weld County. The budget
includes $10,000 as a local match for a CNG bi-fuel 4WD pickup truck that will be used by
the Marshal’s department for patrol and for animal control.

Cemetery — 67
No significant changes.

Street Maintenance — 68

This is the primary operations sub-fund for the Public Works Department. With the bulk
of the Town’s capital funds committed to the new Town Hall project, we anticipate that 2016
will be a year of focusing on maintaining what we have rather than building new projects. A
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significant maintenance project will be expenditure of revenues received from Kerr McGee
Oil & Gas under the terms of a Memorandum of Understanding for mitigation of traffic and
street damage resulting from heavy traffic using town roads for construction and operation of
wells in and near the Town.

This sub-fund shows a net increase in expenses from the 2015 budget. Highlights of the
budget include:

Increased street and park maintenance supplies.

$37,392 as an annual installment on the lease-purchase agreement for a street
sweeper.

Replacement of the seasonal park worker with a full-time maintenance worker.
$75,000 budgeted for the purchase of a newer used dump/plow truck. (The old
tandem Mack truck is proposed to be kept as a back-up vehicle.)

Site work, equipment and supplies for the new maintenance building, completed in
2015.

$10,000 EXPENSE in 2015 for a portion of the cost of the mill/overlay project on
CR49. This is the approximate amount of overweight permit fees collected and
receipted into the General Fund.)

$44,481 EXPENSE in 2015 to mill/overlay Hudson Drive near the recycling station
and repair damage to 5™ Avenue. (It is the amount received from our claim filed with
BNSF for damage caused during the derailment cleanup.)

An estimated $195,000 for remedial work on the frontage road and the streets in the
vicinity of the prison, paid by revenues received from Kerr McGee Oil & Gas.

Events and Recreation — 69

Recreation Fund expenses are proposed to increase by about $40,000 due primarily to hiring
a full-time Recreation Director in December 2015, a new position. (This position was budgeted
in 2015, but not hired until late in the year.) This position will be responsible for setting up a
new recreation department for the Town, organizing and managing Town events, coordinating
use of facilities with the school district and others, and recruiting volunteers. Funds were also
added to the budget to give the new department some operating capital.

The sub-fund includes other new expenses: $8,000 for tree replacement, including trees at the
Veterans Memorial; $5,000 to cover the cost of providing resident rates at the Fort Lupton
Recreation Center for Hudson residents; and $2,200 for a second porta potty at the park.

21 SALES TAX CAPITAL FUND

Revenues to the Sales Tax Capital Fund are 0.5 cents of the Town’s 4 cent sales tax. Only
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capital projects can be funded with this money. For 2016 the following is proposed:

$4,500 — Drainage cross pan at Main and Grape.
$281,000 — Contingency and owner’s representative costs for the Town Hall project.

22 PROPERTY TAX SPECIAL REVENUE FUND

Revenue to this fund of over $1.1 million in 2016 will come from the property tax 16.966
mill levy. It is the primary source of funding for capital projects. Other revenue to the fund
would be from the Energy Impact Grant for the new town hall. Although it is unlikely that the
town hall project could be completed in calendar year 2016, the entire amount of the revenue and
expense related to this project is in the budget. Any portion of the project that would have to be
carried over to 2017 could be included in that year’s budget.

In 2016 the following are proposed:

$1,126,468 in Property Tax REVENUE

$1,748,220 in Energy and Mineral Impact Assistance Grant REVENUE

$2,958,800 in direct town hall building EXPENSE (design and contingency budgeted
elsewhere)

About $134,000 in debt service EXPENSE for the paving project General Obligation

Bonds

23 PAVING SALES TAX FUND

The Paving Sales Tax Fund was set up by the voters to receive 2 cents of the Town’s 4 cent
sales tax revenue. It is to be used exclusively for construction and maintenance of streets. Note
that for the past few years, at the direction of the Board, 1/8 of the use tax on building materials
has been deposited in this fund. However, because of the significant increase in sales tax
revenues, there is no longer a need for this Fund to be supplemented. The 2016 Budget deposits

all of the building use tax revenue in Fund 60, Capital Reserve.

In 2016 the following are proposed:

$300,000 in sales tax REVENUE

About $22,000 in late 2015 EXPENSE for the recycled asphalt surfacing of a 1,000
segment of CR41, south of CRS.

$128,031 in debt service EXPENSE for the paving project Revenue Bonds

$10,000 EXPENSE for culverts on a low spot on the portion of CR16 that was
included in the Lloyd Land Annexation.
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$62,000 EXPENSE to chip seal Beech Street from Hwy 52 to Remington and related
project expenses

$48,000 EXPENSE to chip seal Ash Street and 1% Avenue

$50,000 EXPENSE for the first of a three-year program to slurry seal paved streets
$26,500 EXPENSE to slurry seal and stripe downtown streets and parking spaces
$50,000 EXPENSE for miscellaneous patching that may be needed on Hudson Drive
(A $500,000 rebuild of the street is needed and should be anticipated in a future
budget.)

24 CONSERVATION TRUST FUND

Revenues to the Conservation Trust Fund come from the Colorado Lottery. Funds must be
used for parks, open space and outdoor recreation. In 2016 the budget proposes the following:

$14,000 EXPENSE for miscellaneous park development projects

$1,000 EXPENSE for an additional aerator at the fishing pond

$5,000 EXPENSE for a porta-potty enclosure at the park

$30,000 EXPENSE for a crusher fines trail from Cook Court to the elementary school
(This project has yet to be designed. The cost may be significantly different.)

25 LIBRARY FUND

The Library Fund is included in the Town budget, but is managed by the Hudson Library
Board. It includes completion of the construction of the new library.

60 CAPITAL RESERVE FUND

Revenues for this fund come from use tax on building materials. Other revenues include
grant funds that we receive from time to time for capital projects. The fund is segmented into
three sub-funds: Facilities; Streets; Parks.

Facilities — 04

$3,200 EXPENSE for flowers in downtown and memorial planters

Streets — 08

There are no street projects anticipated to be funded by this sub-fund in 2016.

Parks - 09
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e §5,000 EXPENSE (carry over from 2015) to irrigate the east end of the park
e $10,000 EXPENSE for miscellaneous park projects

61 PARK IMPACT FEE FUND
No projects programmed in 2016.
62 FACILITIES IMPACT FEE FUND
No projects programmed in 2016.
63 STREETS IMPACT FEE FUND
No projects programmed in 2016.

70 WATER FUND

The Water Fund provides for the acquisition, treatment and distribution of potable water to
the Town’s customers. Revenues to this fund come primarily from tap fees, raw water fees and
monthly user billings. Revenues to this fund from user fees should cover the fixed and variable
operating costs of the system and reserves. There continues to be about a $150,000 per year
shortfall in operating revenues that will need to be corrected by a rate increase and customer
growth. The closure of the prison reduced the water utility’s customer base by about 25%.
There has been no indication that the prison will be re-occupied in 2016.

The Water Fund has been operating by inappropriately allocating one time revenues for
recurring operational expenses. This is not an acceptable condition. The Town cannot continue
to sell water for less than the cost of production. I recommend that we revisit rates in 2016.

The fund is divided into four sub-funds: Administration; Operation and Maintenance;
Capital; and Acquisition.

Administration — 04

This sub-fund provides for general administrative expenses for the water system.
Budgeted EXPENSES are anticipated to be somewhat less than last year.

Operation and Maintenance — 08

The O&M sub-fund provides for the operation of the Town’s water treatment and
distribution system, including the reverse osmosis plant, the Fort Lupton filter plant, storage
tanks, and the three booster stations. The O&M EXPENSES are anticipated to be about the
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same as last year.
Capital - 11
Capital projects in this sub-fund include:

e §$15,000 EXPENSE for the first year of an anticipated four-year meter pit installation
program. This will move inside meters to outside meter pits for those houses that
don’t have pits at this time.

e $10,000 EXPENSE to upgrade the fence at the elevated water tanks.
$12,000 EXPENSE to add a pump to Booster Station #1.
$30,772 EXPENSE for the annual installment on the 5-year water meter replacement
lease-purchase.

Water Acquisition — 14

e $50,000 EXPENSE for the long range water supply plan that would be performed by
the new Water Resource Engineer. The exact cost of this project is to be determined.

75 WASTEWATER FUND

The Wastewater Fund provides for the operation and maintenance of the Town’s
wastewater treatment facility, lift stations and collection facilities. As in the Water Fund, the
revenues from user fees are not currently sufficient to cover the cost of operating the system and
to build a prudent reserve. The staff is always looking for economies and ways to run the system
more economically. However, addition of new customers and rate increases will be necessary to
resolve the problem.

Administration - 04

This sub-fund provides for general administrative expenses for the wastewater system.
Operation and Maintenance — 08

This sub-fund provides for general operation of the wastewater system.
Capital - 11

e $250,000 in REVENUE in 2015 for the sale of Lot 7A in the Hudson Industrial Park
that was originally dedicated as a wastewater treatment plant site.
o $134,000 in REVENUE from a fund transfer from the General Fund for the last
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installment of the inter-fund sale of the old wastewater lagoon site to the General
Fund.

As always, citizens are encouraged to share their ideas with the Town regarding new or
improved services and projects that will best serve the needs of the community and to continue to
improve the quality of life in Hudson. Call or stop by Town Hall or come to a Board meeting

with your ideas.
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Town of Hudson Board Retreat

August 1, 2015

Summary Report

Prepared by

Kathie Novak, Facilitator



Introduction

Purpose:
The purpose of the 2015 Board of Trustees Retreat was to accomplish the following outcomes:

e Identify and Celebrate accomplishments and successes over the past year
¢ Discuss progress made on 2014 Retreat Items
¢ Clarify the Vision for Hudson

¢ Frame, prioritize and schedule key issues for future work sessions

re— e —

Retreat Participants:

Ray Patch, Mayor Joe Racine, Town Administrator

Matt Cole, Trustee Linnette Barker, Town Clerk/Treasurer

Terri Davis, Trustee Becky Utecht, Deputy Town Clerk

Chris Hamilton, Trustee Dan Hamsmith, Director of Economic Development
Laura Hargis, Trustee Ron Allen, Public Works Director

Maria Chavez, Trustee Hunter Fobare, Utility Director

Was Tiffany Sanders there? Chad Riordan, Marshal
Corey Hoffmann, Town Attorney

Who else am | Missing?

Summary

e — ST i

After the group validated the Desired Outcomes for the Retreat, the group identified a long list
of recent successes and achievements. The group noted the length of the list and that they are
quite proud of what has been achieved, with good staff and Trustee collaboration. The
identified successes and recent accomplishments are:
¢ New public works shop begun
Frontage road realignment
Children’s playground
Fishing pond improvements
Incorporates large land annexation (Lloyd Land)
New library
Hired a Town Marshal
Trash cans in downtown corridor
Conclusion of successful Centennial Celebration
Talking with the County about an IGA for CR49
Started process on constructing a new town hall
Implemented anew payroll system
Started the Home Rule process
Comprehensive Plan update is underway
New equipment in public works



New police car

New development: Pizza Place and hotel

New crossing guards

Working on new RR spur

Lift station upgrades

Larger town clean-up days

First “Trunk or Treat” event

Beech Street improvements

Hudson Fire Protection District now has 24 hour protection
Relationship between the town and the fire department has improved
Contracted for water system model

Installing town wide meter system

Entryway sign

Electronic packets

Good legal standing

Economic development Bus Tour

To set the context for the next discussions, the group then proceeded to discuss the challenges
facing the town, and identified the following:

Attracting people to run for vacancies
Attracting volunteers for events
Getting the Community Engaged
o Ideas for addressing these three challenges include:
® Use social media
® Maybe use a designated area at the Post Office for the town to post
information
= Kiosk downtown
= Electronic reader board
= Big banners
Relationship with the school district and saving our school — what can we do?
Attracting new investment in commercial and residential areas
Managing oil and gas development and its impact on the town
Maintaining infrastructure with existing resources
Huge dog problem
Prison vacancy and uncertainty of their future
Getting well-heads into town
Recruiting younger participation on the Board and the Planning Commission

The Board also identified a number of opportunities that the Town needs to try to take
advantage of:

Broadband presents the opportunity to attract new people and businesses (the town is
currently underserved). The group noted that DOLA is working in NE Colorado and that
there are benefits for the Town itself, as well as for its businesses and residents.

3



o The Town needs to stay on top of these efforts
¢ Thereis interest in additional annexations. The town needs to develop an approach to
large scale annexations.
¢ Might be able to provide law enforcement to other communities — possible form a
Police Commission/Authority to do so?
¢ Potential of the comprehensive Plan update
o Use common threads, for example the Hwy 76 Development Initiative (?)
e Within Parks and Recreation, we can create additional opportunities, but must deal with
funding challenges.
* Rebuilding of CR49 might present an interchange opportunity?
¢ Incentives for economic development
o The Town needs to set some parameters on incentives
e Thereis a renewed interest in rail-based industry
o What are the long-term implications of this?
o What are the sight and sound issues?
e The town’s unique position in terms of transportation — the location provides some
unique opportunities

With the identification of successes, challenges and opportunities as a backdrop, the group
moved onto a discussion in which they attempted to further clarify a vision for Hudson. They
found and discussed the current statement:

“The Town of Hudson strives to grow and attain a population level that retains a unique
character and supports services and amenities to improve its quality of life.”

The group discussed several problems with the current statement and indicated a desire to
craft a new statement. They articulated the need for the vision to be simple, fun, and
memorable, and noted that they need to be clear on who the audience(s) is (are). They
identified several descriptors of what they envision Hudson to be, and the sense is that the
vision should encompass both a “small-town feel” and something about “Big possibilities,
dreams, and opportunities.” The Board indicated a desire to set a time in the near future to
discuss this further.

The Board then moved on their agenda and began a series or targeted discussions to frame,
prioritize, and identify action items on the following issues:

a. Woater and Wastewater Rates
e Conduct a rate study.
e Schedule this item for a work session to discuss rate study.

b. Comprehensive Plan Update
e The Board can and should participate in the process.
¢ The Board will ratify the Planning Commission decision.



* The Hazard Mitigation Plan must be adopted by the Board in November.

Systematic Street Maintenance
¢ The Board asked Ron and Mike to bring the street inventory, proposed
maintenance schedule, and funding requirements to them as part of the
upcoming budget discussions. The goal is to develop and fund an ongoing
pavement management system

Recreation Programming
¢ The Board spent considerable time discussing recreational programming and
options. They would like to make a decision on funding, hiring, and locating
(office space) a Recreation Director. This item is scheduled for discussion at the
second meeting in August (August 19).

Lodging Tax
e The Board discussed actions to take before deciding to place a lodging tax issue
on the April Ballot. This decision must be made no later than the last meeting in
January. Specific actions discussed include:
o Outreach and communication to the community
o Discussion with Loves
o Research on lodging tax rates in surrounding communities

Town Marshal Rules and Regulations
e The group discussed many issues that need to be dealt with to fully bring the
Marshal on board, and before terminating the contract with the County. These
include:
o Policy development
o Town ordinances, beginning with animal control
o Dispatch
o Records management (contract with Weld County)
o Uniforms, badges, and equipment
o Equipping the vehicles
o Communication with other chiefs
o Additional help options, including a deputy and a reserve officer program
o Future projects include developing a Northern Colorado training facility
(?) and driving education programs
o Mutual aid agreements and transition agreements
o Need to ensure adequate training
o Move toward a law enforcement authority for the 176 corridor (?)

The board will need to budget for a second person in order to provide 24/7 coverage.



g. Old Town Hall and Shop property
e The Board directed staff to sell the properties, with the town shop being
designated for residential and the town hall as open to either residential or
commercial. They discussed perhaps contacting Wounded Warriors, or other
veterans groups to see if they are interested in building veteran housing. During
this discussion, they also discussed park needs south of 52, and a desire for
converting vacant properties to public use. (?)

h. Trash Contract
¢ The Board asked staff to include a question about trash in the upcoming survey,
and to bring the results to the Board at the first meeting in September for Board

discussion.

i. Merit Compensation procedure
e The Board asked staff to research and report back on the number of hours part
time and temporary employees work over the year, and then the Board will
adopt policy guidance that states that Full time employees would receive the full
merit compensation, and part time and temporary employees would receive a
pro-rated percentage of what full time employees receive.

j- Budget Process and calendar:
e Budget “wish lists” should be sent to Joe soon for consideration.

As the day came to an end, the group clarified Next Steps, and debriefed the day, and overall
they were pleased with the outcomes, and the process.

It was a pleasure to work with the Trustees and leadership team for the Town of Hudson. For
any questions, or additional information, please feel free to contact me.

Respectfully Submitted,
Kathie Novak, Facilitator
720-339-5845

The.kathie.novak@gmail.com

Attachments:
Group Memory
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Town of Hudson
2016 Annual Budget
GENERAL FUND SUMMARY

The General Fund provides for general government revenues and expenses. Revenues come from a varety of sources, including taxes
and fees, grants, licenses, and interest.

Fund Code 10 - GENERAL FUND

2014 2015 2015 2016
Actual Budget Projected Budget

Fund Balances, Beginning of Year 1,044,831 424,220 870,265 1,202,411
Revenues & Sources

Taxes 857,747 1,250,312 1,478,389 1,404,556
Licenses and Permits 60,222 62,400 139,137 89,975
Contributions & Donations 639 0 470 0
Intergovernmental 203,787 179,512 221,616 213,786
Charges for Service 2,653 2,820 2,105 2,145
Fines and Fortfeitures 6,529 6,150 11,648 6,150
Investment Income 420 300 225 300
Other 5,697 578,000 147,702 835,320

Total Revenues 1,137,694 2,079,494 2,001,292 2,552,232

kExpendltures*

Town Board - 61 22,645 23,989 17,716 22,097
Court - 62 6,994 17,269 12,422 16,926
Elections - 63 0 3,750 308 4,350
Administration - 64 416,337 452,637 459,517 792,173
Planning and Zoning - 65 59,174 173,695 135,365 178,722
Police - 66 140,423 257,146 270,945 281,472
Cemetery - 67 6,355 7,655 6,339 9,318
Street Maintenance - 68 352,819 516,825 444 381 771,371
Events and Recreation - 69 107,513 182,273 122,156 228,271
2015 Supplemental Appropriation 0

Total Expenditures* 1,112,260 1,635,239 1,469,146 2,304,701

Excess(Deficiency) of Revenues
Over(Under) Expenditures 25,434 444 255 532,146 247,531

Other Financing Sources (Uses)

Transfers In;

Sales Tax Capital Fund 21
Conservation Trust Fund 24
Capital Reserve Fund 60
Water Fund 70

OO0 0O0
[N e Nele]
[~ NolalNa]
OO0 O

o
o
o

Subtotal Operating Transfers In 0




GENERAL FUND SUMMARY

2014 2015 2015 2016
Actual Budget Projected Budget
Transfers (Out);

Paving Sales Tax Fund 23 0 0 0 0
Water Fund 70 0 0 0 (84,386)
Wastewater Fund 75 - Operations 0 0 0 0
Wastewater Fund 75 11 - Capital 0 0 (200,000) (134,000)
Cap. Res. Fund 60 from Use Tax 0 0 0 0
Cap. Res. Fund 60 (200,000) 0 0 0
Cap. Res. Fund 60-01, Equipment 0 0 0 0
Subtotal Operating Transfers (Out) (200,000) 0 (200,000) (218,386)

Sales of Fixed Assets 0 0 0 0
Total Other Financing Sources and Uses (200,000) 0 (200,000) (218,386)
Net Change in Fund Balance (174,566) 444,255 332,148 29,145
Unrestricted Fund Balance, End of Year 756,044 711,279 1,061,263 976,698

Emerg. Reserve Restricted Fund Balance, End of Year' 114,221 157,196 141,147 254,857
Total Fund Balance, End of Year 870,265 868,475 1,202,411 1,231,555

2018 GENERAL FUND 10

Updated: 11/30/2015



Town of Hudson
2016 Annual Budget
General Fund Revenue Detail

Fund Code 10 GENERAL FUND REVENUE DETAIL

2014 2015 2015 2016
_ Actual Budget Projected Budget
40-Taxes
4010 Weld County Property Tax 451,385 912,792 912,792 1,019,536
4011 Weld County Penalty and Interest (304) 0 (1,703) 0
4020 Specific Ownership Tax 87,346 75,000 110,000 85,000
4030 General Sales Tax-(1.5% for Gen. Purpose) 242,003 187,500 387,000 225,000
4040 Franchise Fees 77,288 75,000 68,000 75,000
4045 Use Tax Building Materials-(4%) 0 0 0 0
4050 Occupation Taxes 19 20 2,300 20

Total Taxes 857,747 1,250,312 1478,389 1,404,556

41-Licenses and Permits

4105 Building Permit/Inspection Fees/Plan rev. 40,995 50,000 94,003 50,000
4110 Liquor Licenses 583 350 176 350
4111 Sales Tax License 685 900 565 600
4112 Business Licenses 175 325 200 200
4113 Other (Non-Business) Licenses & Permits 742 550 702 550
4114 Site Plan, Development Review Fees 13,869 500 28,500 28,000
4115 Sign Permits 65 25 5 25
4116 Right-of-Way Permits 1,708 250 196 250
4117 Special Transport Fees 400 2,500 14,790 10,000
4118 Zoning and Subdivision Fees/Deposits 1,000 7,000 0 0

Total Licenses and Permits 60,222 62,400 139,137 89,975

42-Court Fines & Forfeitures

4211 Fines & Fortfeitures - General 6,033 6,000 11,148 6,000
4213 Fines & Forefitures - Parking Tickets 415 150 350 150
4220 Fines & Forfeitures - Animal Control Redemption 81 0 150 0

Total Court Fines & Forfeitures 6,529 6,150 11,648 6,150

44-Intergovernmental

4411 Highway Users Tax 73,664 72,612 75,000 72,612
4412 Severance Taxes 62,807 60,000 62,112 60,000
4413 State Shared Cigarette Tax 2,510 2,000 2,350 2,300
4414 County Road and Bridge Mill Levy 28,094 21,000 52,541 51,674
4415 Motor Vehicle Registration Fees 2,094 2,700 1,700 2,000
4419 Motor Vehicle Road Tax 8,413 6,000 9,000 8,000
4421 Special Fuel Exempt Tax 1,291 1,200 1,308 1,200
4422 Oil & Gas Lease 24,914 14,000 17,605 16,000

Total Intergovernmental 203,787 179,512 221,616 213,786




GENERAL FUND REVENUE

Page 2
2014 201§ 2015 2016
Actual Budget Projected Budget
45-Charges for Services
4210 Court Costs 1,680 2,000 1,360 1,300
4212 Vale Surcharge, Victim Assistance Svcs. 0 0 0 0
4510 Administrative Services Fees 120 120 120 120
4511 Maps and Publications 25 0 0 25
4512 Photo Copy and Fax 453 400 250 400
4513 Parks/ Fields and Sheiters 375 300 375 300
Total Charges for Services 2,653 2,820 2,105 2,145
46-Investment Income
4610 Eamings on Investment 420 300 225 300
Total Investment income 420 300 225 300
47-Contributions & Donations Received
4710 Donations 75 0 50 0
4720 Donations for Veterans Memorial 464 0 320 0
4721 Flags for Veterans Memorial 0 0 0 0
4722 Cemetery Donations 100 0 100 0
Total Contribution & Donation Income 639 0 470 0
48-Other Income
4810 Miscellaneous Revenues 5,697 2,000 80,532 217,000
4850 Grants 0 0 0 148,320
4910 Refund on Expenditures 0 0 0 0
4920 Sales of Fixed Asset 0 576,000 67,170 470,000
Total Other Income 5,697 578,000 147,702 835,320
Total General Fund Revenues 1,137,694 2,079,494 2,001,292 2,552,232
Mill Levy Revenue, All Funds
Valuation 34,282 467 63,489,730 63,489,730 70,914,360
Property Tax Rate (mllls)
General Fund 14.377 14.377 14.377 14,377
Debt Service 15.966 15.966 15.966 15.966
30.343 30.343 30.343 30.343
Property Tax Revenue
General Fund 451,395 912,792 912,792 1,019,536
Capital (Prop. Tax Spec. Rev. 22) 501,317 1,013,677 1,013,677 1,132,219
Total Property Tax Revenue 952,712 1,926,469 1,926,469 2,151,755
2016 GENERAL FUND 10
Updated 112072015



BOARD OF TRUSTEES

10-61

Town of Hudson
2016 Annual Budget
General Fund Board of Trustees Expense Detail

Fund Code 10 - 61 GENERAL FUND BOARD OF TRUSTEES

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel
6010 Regular Full-time 8,150 0 0 0
6011 Regular Part-time 0 9,300 8,976 9,300
6033 FICA 505 577 556 577
6034 FICA - MED 119 135 130 135
6035 Worker's Comp. 117 28 24 97
6036 Unemployment 25 19 18 19
Total Personnel 8,916 10,059 9,704 10,127
Other Operating Costs
6210 Conference/ Seminars 2,235 1,750 1,740 1,750
6211 Dues and Memberships 846 1,371 845 1,397
6212 Meeting Expenses 120 400 500 400
6213 Mileage 500 700 350 700
6310 Liability Insurance 109 109 107 123
6415 Misc Other Operating Cost 648 200 300 200
6510 Donations 600 2,000 1,000 2,000
Total Other Operating Costs 5,058 6,530 4,842 6,570
Purchased/Contracted Services
6620 Printing & Publishing 2,381 3,000 120 3,000
Total Purchased/Contd Svcs 2,381 3,000 120 3,000
Materials and Supplies
6730 Board Special Events 2,687 2,400 3,050 2,400
Total Materials and Supplies 2,687 2,400 3,050 2,400




10-61

BOARD OF TRUSTEES
2014 2015 2015 2016
Actual Budget Projected Budget

Capital Outlay
7730 Office Equipment 0 0 0 0
7731 Office Furniture 0 0 0 0
7732 Computer Equipment 3,603 2,000 0 0
7736 Misc. Equipment 0 0 0 0
Total Capital Outlay 3,603 2,000 0 0
Total Board of Trustees Exp 22,645 23,989 17,716 22,097

2016 GENERAL FUND 10

Updated:

11/27/2015




Town of Hudson
2016 Annual Budget
General Fund Court Expense Detail

This sub-fund provides for staffing and other expenses of the municipal coutt, including judge, prosecutor and

court cletk.
Fund Code 10 - 62 GENERAL FUND COURT
2014 2015 2015 2016
Actual Budget Projected Budget
Personnel
6010 Regular Full-time 1,433 1,348 1,377 1,388
6011 Regular Part-time 179 243 284 0
6020 Overtime 0 58 0 60
6021 Merit/Performance 0 48 0 42
6022 Bonus 0 51 42 34
6033 FICA 100 96 106 94
6034 FICA - MED 23 25 25 22
6035 Worker's Comp. 116 3 3 65
6036 Unemployment 5 3 3 3
6050 Employee Pension 40 87 71 76
6110 Health Insurance 239 224 244 241
6111 Life and Disablity 21 23 0 20
6112 Dental Insurance 22 20 20 21
Total Personnel 2,178 2,229 2,174 2,066
Other Operating Costs
6210 Conference/ Seminars 0 200 0 200
6211 Dues and Memberships 0 40 0 40
6212 Meeting Expenses 0 0 0 0
6213 Mileage 0 0 0 0
6310 Liability Insurance 282 300 298 120
6415 Misc Other Operating Cost 15 300 0 300
Total Other Operating Costs 297 840 208 660
Purchased/Contracted Services
6620 Printing & Publishing 0 500 0 500
6630 Legal Service 2,586 10,000 7,500 10,000
6632 Other Professional 0 1,000 0 1,000
6633 Other Contracted 1,700 2,100 2,400 2,100
Total Purchased/Contd Svcs 4,286 13,600 9,900 13,600




2014 2015 2015 2016
Actual Budget Projected Bugget
Materials and Supplies
6710 Operating Supplies 233 500 50 500
6720 Office Supplies 0 100 0 100
6722 Postage 0 0 0 0
Total Materials and Supplies 233 600 50 600
Capital Outlay
7730 Office Equipment 0 0 0 0
7731 Office Furniture 0 0 0 0
7732 Computer Equipment 0 0 0 0
7733 Computer Software 0 0 0 0
7736 Misc. Equipment 0 0 0 0
Total Capital Outlay 0 0 0 0
Total Court Expenses 6,994 17,269 12,422 16,926

2015 GENERAL FUND 10

Updated:

11/27/20185



Town of Hudson
2016 Annual Budget
General Fund Elections Detail

The Elections subfund provides for the town election cost, including supplies, publications and election
judge expenses.

Fund Code 10 - 63 GENERAL FUND ELECTIONS

2014 2015 2015 2016
Actual  Budget Projected Budget

Other Operating Costs
6415 Misc Other Operating Cost 0 800 0 800
Total Other Operating Costs 0 800 0 800

Purchased/Contracted Services

6634 Election Judges 0 800 0 800
6658 Election Publishing 0 400 84 1,000
Total Purchased/Contd Svcs 0 1,200 84 1,800

Materials and Supplies

6710 Operating Supplies 0 1,500 0 1,500
6722 Postage 0 250 224 250
Total Materials and Supplies 0 1,750 224 1,750

Total Elections Expenses 0 3,750 308 4,350

2016 GENERAL FUND 10

Updated: 1112712015
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GENERAL FUND ADMINISTRATION

Town of Hudson
2016 Annual Budget

General Fund Admistration Expense Detail

Fund Code 10 - 64 GENERAL FUND ADMINISTRATION

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel =
6010 Regular Full-time 203,835 198,321 206,843 237,675
6011 Regular Part-time 2,220 2,917 2,795 515
6020 Overtime 0 665 0 672
6021 Merit/Performance 0 6,067 0 5,972
6022 Bonus 0 3,389 3,115 3,256
6033 FICA 12,712 13,122 13,191 15,277
6034 FICA - MED 2,973 3,092 3,085 3,573
6035 Worker's Comp. 1,786 221 191 3,174
6036 Unemployment 619 425 425 492
6050 Employee Pension 9,817 10,441 10,493 10,390
6110 Health Insurance 11,644 13,815 13,830 23,590
6111 Life and Disability 2,347 2,631 0 2,750
6112 Dental Insurance 1,890 1,784 1,783 2,468
Total Personnel 249,843 256,890 255,750 309,803
Other Operating Costs
6210 Conference/ Seminars 1,426 4225 5,200 4,225
6211 Dues and Memberships 4,767 5,703 5,000 6,128
6212 Meeting Expenses 685 1,200 1,200 1,200
6213 Mileage 3,481 3,000 4,300 4,000
6214 Travel Expenses 0 150 0 150
6310 Liability Insurance 308 800 694 611
6410 Telephone Service 2,996 4,000 3,100 4,000
6411 Cellular Phone Service 345 600 450 600
6412 Gas Utility 587 1,000 600 1,000
6413 Electric Utility 1,563 2,500 1,600 2,500
6415 Misc Other Operating Cost 3,449 9,702 3,000 5,322
6418 Town Hall Water & Sewer 856 1,000 700 1,000
6940 County Treasurer Fee 4,523 9,212 5,000 10,225
Contingency 0 25,000 0 25,000
Total Other Operating Costs 24,986 68,092 30.844 65,961




10-64

GENERAL FUND ADMINISTRATION

2014 2015 2015 2016
Actual Budget Projected Budget
Purchased/Contracted Services
6620 Printing & Publishing 3,085 4,000 27,638 6,000
6630 Legal Service 35,415 45,000 40,000 45,000
6632 Other Professional 11,441 21,250 18,000 23,810
6633 Other Contracted 25,455 20,755 24,000 22,255
6636 Developer Expenses 470 7,000 32,000 32,000
6640 Engineering Services 41,381 15,000 17,000 271,640
6641 Planning Services 0 0 0 0
6650 Office Equipment Repair 416 500 1,500 500
Total Purchased/Cont Svcs 117,663 113,505 160,138 401,205
Materials and Supplies
6710 Operating Supplies 2,844 2,250 1,500 2,250
6720 Office Supplies 5,702 3,500 2,400 3,500
6722 Postage 657 1,500 2,400 2,500
6742 Computer supplies 0 0 0 0
Total Materials and Supplies 9,203 7.250 6,300 8,250
Capital Outlay
7730 Office Equipment 601 1,000 1,000 1,000
7731 Office Furniture 120 1,000 0 1,000
7732 Computer Equipment 1,311 2,500 515 2,500
7733 Computer Software 12,610 750 3,200 750
7735 Building Equipment 0 0 0 0
7736 Misc. Equipment 0 160 0 150
7739 Town Hall Remodel 0 1,500 150 1,500
7771 Land & Easement Acquisition 0 0 1,620 0
Total Capital Outlay 14,642 6,900 6,485 6,900
Total Administration Expenses 416,337 452,637 459,517 792,119

2018 GENERAL FUND 10

Updated:

11/27/2015
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PLANNING ZONING

Town of Hudson
2016 Annual Budget

General Fund Planning & Zoning Expense Detail

Fund Code 10 - 65 GENERAL FUND PLANNING & ZONING

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel
6010 Regular Full-time 0 0 0 0
6011 Regular Part-time 22,583 26,100 35,940 28,880
6021 Merit/Performance 0 500 0 0
6022 Bonus 0 500 300 500
6033 FICA 1,400 1,113 2,152 1,113
6034 FICA - MED 327 260 598 260
6035 Worker's Comp. 212 20 17 302
6036 Unemployment 60 37 47 37
6050 Employee Pension 0 0 0 0
6110 Health Insurance 0 0 22 0
6111 Life and Disablity 0 0 0 0
6112 Dental Insurance 0 0 0 0
Total Personnel 24,582 28,530 39,077 31,093
Other Operating Costs
6210 Conference/ Seminars 0 50 0 50
6211 Dues and Memberships 0 0 0 0
6212 Meeting Expenses 115 0 500 0
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6310 Liability Insurance 97 115 113 129
6415 Misc Other Operating Cost 1,258 500 100 500
Total Other Operating Costs 1,470 665 713 679




PLANNING ZONING

10-65

2014 2015 2015 2016
Actual Budget Projected  Budget
Purchased/Contracted Services
6620 Printing & Publishing 54 800 1,500 1,000
6630 Legal Services 0 0 0 0
6633 Other Contracted 0 76,500 25,000 41,500
6640 Engineering Services 0 6,000 9,000 21,000
6641 Planning Services 0 1,000 0 1,000
6642 Building Inspection Services 29,284 50,000 50,000 70,000
7103 Economic Development 3,745 10,000 10,000 12,250
Total Purchased/Cont Sves 33,083 144,300 95,500 146,750
Materials and Supplies
6710 Operating Supplies 39 200 75 200
6720 Office Supplies 0 0 0 0
Total Materials and Supplies 39 200 75 200
Total P&Z Expenses 59,174 173,695 135,365 178,722

2016 GENERAL FUND 10

Updated:

11/27/2015
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POLICE

Town of Hudson
2016 Annual Budget

General Fund Police Expense Detail

control services.

In 2016 Hudson will be establishing the office of Town Marshal, replacing the direct setvices contract with the
Weld County Sheriff. This two-petson depattment will provide for in-house code enforcement and animal

Fund Code 10 - 66 GENERAL FUND POLICE

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel
6010 Regular Full-time 0 0 20,276 110,000
6011 Regular Part-time 0 0 0 0
6020 Overtime 0 0 0 0
6021 Merit/Performance 0 0 0 6,600
6022 Bonus 0 0 276 2,000
6033 FICA 0 0 1,274 7,353
6034 FICA - MED 0 0 298 1,720
6035 Worker's Comp. 0 0 0 4,000
6036 Unemployment 0 0 41 237
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 0 0 1,028 5,930
6110 Health Insurance 0 0 2,745 15,748
6111 Life and Disablity 0 0 0 1,454
6112 Dental Insurance 0 0 212 1,230
Total Personnel 0 0 26,150 156,272
Other Operating Costs

6210 Conference/ Seminars 75 3,115 200 6,000
6211 Dues and Memberships 40 170 300 1,350
6212 Meeting Expenses 0 0 0 300
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6310 Liability Insurance 135 163 161 400
6410 Telephone Service 0 250 0 300
6411 Cellular Phone Service 385 900 558 2,000
6415 Misc Other Operating Cost 0 500 401 6,500
6416 Gas-olil 0 500 1,000 8,400
Total Other Operating Costs 635 5,588 2,610 25,250
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POLICE
2014 2015 2015 2016
Actual Budget Projected Budget
Purchased/Contracted Services

6620 Printing & Publishing 0 0 0 400
6630 Legal Service 0 0 0 750
6632 Other Professional 137,877 240,708 160,000 29,000
6633 Other Contracted 1,005 4,500 5,000 9,650
Total Purchased/Cont Svcs 138,882 245,208 165,000 39,800

Materials and Supplies
6710 Operating Supplies 446 700 2,000 10,200
6720 Office Supplies 0 500 800 750
Total Materials and Supplies 446 1,200 2,800 10,950

Capital OQutiay

7730 Office Equipment 0 0 0 1,250
7732 Computer Equipment 0 750 4,600 17,600
7733 Computer Software 0 400 10,000 500
7734 Vehicles and Equipment 0 0 59,785 24,950
7736 Misc. Equipment 460 4000 0 4,900
Total Capital Outlay 460 5,150 74,385 49,200
Total Police Expenses 140,423 257,146 270,945 281,472

2016 GENERAL FUND 10

Updated:

11/27/2015
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CEMETARY

Town of Hudson

2016 Annual Budget
General Fund Cemetery Expense Detail

Fund Code 10 - 67 GENERAL FUND CEMETERY

2014 2015 2015 2016
Actual Budget Projected Budget |
Personnel
6010 Regular Full-time 3,816 3,814 3,681 5,915
6011 Regular Part-time 414 0 328 0
6012 Seasonal/Hourly 0 924 0 0
6020 Overtime 0 137 0 142
6021 Merit/Performance 0 114 0 177
6022 Bonus 0 140 90 140
6033 FICA 262 318 242 401
6034 FICA - MED 61 74 103 94
6035 Worker's Comp. 167 130 112 43
6036 Unemployment 5 10 8 12
6050 Employee Pension 165 200 184 214
6110 Health Insurance 610 622 697 1,051
6111 Life and Disablity 48 59 0 87
6112 Dental Insurance 46 53 67 86
Total Personnel 5,684 6,595 5,512 8,362
Other Operating Costs

6310 Liability Insurance 92 110 127 6
6415 Misc Other Operating Cost 0 0 0 0
Total Other Operating Costs 92 110 127 6




10-67

CEMETARY
2014 2015 2015 2016
Actual Budget Projected Budget
Purchased/Contracted Services
6620 Printing & Publishing 0 0 0 0
6630 Legal Service 0 0 0 0
6633 Other Contracted 0 0 0 0
Total Purchased/Cont Svcs 0 0 0 0
Materials and Supplies
6710 Operating Supplies 679 950 700 950
Total Materials and Supplies 679 950 700 950
Capital Outlay
7790 Misc. Capital Outlay 0 0 0 0
Total Capital Outlay 0 0 0 0
Total Cemetary Expenses 6,355 7,655 6,339 9,318

2016 GENERAL FUND 10

Updated:

1112712015
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STREET MAINTENANCE

Town of Hudson

2016 Annual Budget

General Fund Street Maintenance Expense Detail

Fund Code 10 - 68 GENERAL FUND STREET MAINTENANCE

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel )
6010 Regular Full-time 131,171 127,086 130,404 159,577
6011 Regular Part-time 0 1,000 1,861 515
6012 Seasonal/Hourly 2,209 3,696 0 0
6020 Overtime 0 4,227 0 4,274
6021 Merit/Performance 0 3,715 0 4,691
6022 Bonus 0 3,170 2,802 3,770
6033 FICA 8,259 8,722 7,957 10,664
6034 FICA - MED 1,931 2,065 3,431 2,519
6035 Worker's Comp. 3,152 4,641 4,003 1,111
6036 Unemployment 429 277 270 337
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 5,683 6,501 6,499 6,898
6110 Heaith Insurance 20,263 20,317 22,361 27,908
6111 Life and Disablity 1,761 1,874 0 2,247
6112 Dental Insurance 1,638 1,604 2,017 2,183
Total Personnel 176,396 188,895 181,606 226,664
Other Operating Costs
6210 Conference/ Seminars 2,481 1,500 1,200 1,500
6211 Dues and Memberships 0 0 0 0
6212 Meeting Expenses 91 250 100 250
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6310 Liability Insurance 2,117 2,900 3,525 2,765
6410 Telephone Service 1,328 1,750 500 1,000
6411 Cellular Phone Service 768 1,250 950 1,250
6412 Gas Utility 2,997 2,750 2,500 3,000
6413 Electric Utility 3,485 3,500 3,500 3,500
6414 Street Light Utility 14,747 16,000 15,000 16,000
6415 Misc Other Operating Cost 770 1,500 1,500 1,500
6416 Gas-Qil 19,622 22,000 14,000 18,000
6418 Water & Sewer 1,089 1,100 1,100 1,300
Total Other Operating Costs 49,495 54,500 43,875 50,065




10-68

STREET MAINTENANCE
2014 2015 2015 2016
Actual Budget Projected Budg_;et
Purchased/Contracted Services
6633 Other Contracted 57,208 73,600 45,000 48,600
6640 Engineering Services 395 7,500 395 7,500
6650 Office Equipment Repair 0 0 0 0
6660 Vehicle Lease 0 0 0 0
Total Purchased/Cont Svcs 57,603 81,100 45,395 56,100
Materials and Supplies
6710 Operating Supplies 32,858 61,880 35,000 72,800
6711 Dust Abatement 0 0 0 0
6712 Street Signs 9,175 10,000 7,000 10,000
6720 Office Supplies 990 1,200 1,200 1,200
6722 Postage 0 0 0 0
6730 Board Special Events 6,669 8,000 14,356 19,000
6735 Small Tools and Equipment 3,402 5,000 4,000 5,000
6742 Computer supplies 0 0 0 0
Total Materials and Supplies 53,094 86,080 61,556 108,000
Capital Outlay
7730 Office Equipment 496 1,650 500 2,650
7731 Office Furniture 260 2,000 1,100 2,000
7732 Computer Equipment 507 2,500 506 2,500
7733 Computer Software 0 500 0 500
7734 CIP Vehicles & Equipment 14,468 92,100 50,362 117,392
7735 Building Equipment 0 0 0 0
7736 Misc. Equipment 500 7,500 5,000 10,500
7790 Other Capital Outlay 0 0 0 0
9100 Capital Projects 0 0 54,481 195,000
Total Capital Outlay 16,231 106,250 111,949 330,542
Total Street Maintenance Expenses 352,819 516,825 444 381 771,371

2016 GENERAL FUND 10

Updated:

11/27/2015



10-69
EVENTS AND RECREATION

Town of Hudson
2016 Annual Budget

General Fund Events and Recreation Expense Detail

Fund Code 10 - 69 GENERAL FUND EVENTS AND RECREATION

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel
6010 Regular Full-time 32,852 77,399 34,058 83,671
6011 Regular Part-time 6,212 0 4,917 6,864
6012 Seasonal/Hourly 0 13,860 0 0
6020 Overtime 0 865 0 884
6021 Merit/Performance 0 2,225 0 2,619
6022 Bonus 0 2,430 680 2,230
6033 FICA 2,411 5,747 2,397 5,378
6034 FICA - MED 564 1,369 792 1,366
6035 Worker's Comp. 852 187 161 191
6036 Unemployment 112 187 79 186
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 1,431 3,959 1,595 4,125
6110 Health Insurance 4,326 11,274 5,323 13,603
6111 Life and Disablity 424 1,158 0 1,127
6112 Dental Insurance 337 1,027 489 1,095
Total Personnel 49,521 121,687 50,492 123,338
Other Operating Costs
6210 Conference/ Seminars 20 250 0 250
6211 Dues and Memberships 0 839 0 839
6212 Meeting Expenses 0 0 0 0
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6310 Liability Insurance 189 207 799 304
6410 Telephone Service 0 0 0 0
6411 Cellular Phone Service 0 0 0 0
6412 Gas Ultility 0 0 0 0
6413 Electric Utility 386 600 400 600
6415 Misc Other Operating Cost 2,627 4,640 2,200 4,640
6416 Gas-Oil 2,227 1,500 900 1,500
6418 Water & Sewer 20,825 18,000 19,000 19,000
Total Other Operating Costs 26,274 26,036 23,299 27,133




10-69
EVENTS AND RECREATION

2014 2015 2015 2016
Actual Budget  Projected  Budget

Purchased/Contracted Services

6620 Printing & Publishing 1,172 2,900 2,500 2,900
6632 Other Professional 0 0 0 0
6633 Other Contracted 3,391 3,500 19,765 16,250

Total Purchased/Cont Svcs 4,563 6,400 22,265 19,1560

Materials and Supplies

6710 Operating Supplies 7,817 9,500 9,500 12,000
6730 Events 16,320 9,350 13,000 29,350
6735 Small tools & equipment 2,913 1,300 500 1,300

Total Materials and Supplies 27,050 20,150 23,000 42,650

Capital Outlay
7712 Park Development 0 7,000 3,000 7,000
7736 Misc. Equipment 105 1,000 100 9,000
Total Capital Outlay 105 8,000 3,100 16,000
Total Recreation Expenses 107,513 182,273 122,156 228,271

2016 GENERAL FUND 10

Updated: 11/27/12015



Town of Hudson
2016 Annual Budget

Sales Tax Capital Improvement Fund

One-half of one cent of the Town's four cent sales tax is reserved for capital improvements and accounted for in this fund.

Fund Code 21 SALES TAX CAPITAL IMPROVEMENT FUND

2014 2015 2015 2016
Actual Budget Projected Budget
Fund Balances, Beginning of Year 253,155 0 243,523 372,588
Revenues & Sources
404030 Sales Taxes, General (0.5% Reserved) 80,668 0 129,000 75,000
46-4610 Investment Earnings 184 0 65 0
484810 Miscellaneous 0 0 0 140,500
Total Revenues & Sources 80,852 0 129,065 215,500
Expenditures
71-7710  Capital Projects 6,500 0 0 4,500
71-7712  Park Development 24,990 0 0 0
71-7713  Public Works Facility 58,994 0 0 0
71-7718  Town Hall 0 0 0 281,000
71-7720 Miscellaneous 0 0 0 0
Contingency 0 0 0 0
Total Expenditures 90,484 0 0 285,500
Excess(Deficiency) of Revenues
Over(Under) Expenditures (9,632) 0 129,065 (70,000)
Other Financing Sources (Uses)
Operating Transfers In (Out) - General Fund 0 0 0 0
Transfer In (Out) - Capital Reserve Fund 60 0 0 0 0
Total Other Financing Sources 0 0 0 0
Net Change in Fund Balance 71,220 0 258,130 145,500
Fund Balances, End of Year 243,523 0 372,588 302,588

2016 ST CAP FUND 21

Updated: 11/27/12015



Town of Hudson
2016 Annual Budget
Property Tax Special Revenue Fund

including debt service on those projects.

This tund accounts for the property tax levy of 15.966 mills that is currenly used for payment of debt on capital projects This levy was initially established
in 1992 for the 1993 budget It was intended for the purpose of meeting all bonds and debt of the town. Proceeds can be used for capital projects,

Fund Code 22 - PROPERTY TAX SPECIAL REVENUE FUND

2014 2015 2015 2016
Actual Budget Projected Budget
Fund Balances, Beginning of Year 520,341 87.809 88,099 511,111
Revenues & Sources
40-4010 Property Taxes (Reserved 15.966 mills) 501,317 1,013,677 1,013,677 1,132,219
40-4011 Miscellaneous & Delinquent Taxes (337) 500 (1,004) 500
46-4610 Investment Earnings 261 150 100 180
46-4810 Miscellaneous Revenue 34,617 0 0 1,479,400
Total Revenues & Sources 535,858 1,014,327 1,012,773 2,612,269
Expenditures
64-6940 Misc Operating Cost 5,024 10,200 5,600 11,392
98-7620 Paving GO bond issue, 2014, Principal* 20,000 25,000 25,000 30,000
98-7621 Paving GO bond issue, 2014, Interest 106,550 105,600 105,467 104,413
71-7711 Paving Capital Projects 732,202 367,800 0 0
71-7713 Public Works Facility 0 325,000 369,470 0
71-7718 Town Hall 0 0 0 2,958,800
2015 Supplemental Appropriation 0
Total Expenditures 863,776 833,600 505,437 3,104,605
Excess(Deficiency) of Revenues
Over(Under) Expenditures (327,918) 180,727 507,336 (492,336)
Other Uses
89-8070 Transfer (Out) - Water Fund (84,324) (84,270) (84,324) 0
98-9075 Transfer (Out) - Wastewater Fund (20,000) (20,000) 0 0
98-9060 Transfer (Out) - Capital Reserve Fund 0 0 0 0
Subtotal Other (Uses)  (104,324)  (104,270) (84,324) 0
Sales of Fixed Assets 0 0 0 0]
Total Other (Uses)  (104,324)  (104,270) (84.324) 0
Total Expenditures & Transfers Qut 968,100 937,870 589,761 3,104,605
Net Change in Fund Balance (432,242) 76,457 423,012 (492,336)
Fund Balances, End of Year 88,099 164,266 511,111 18,775

2016 PROP TAX SPEC REV FUND 22

~End of Year 2016 Principal Balance $1,695,000



Town of Hudson

2016 Annual Budget
Paving Sales Tax Fund

This fund was established by the Board of Trustees as a tool with which to account for funds collected through a 2% sales tax,
approved by the voters in 2000. This sales tax must be used for "the paving of town streets, including curb and gutter, and the

maintenance of paved town streets, including curb and gutter."
Fund Code 23 - PAVING SALES TAX FUND

2014 2015 2015 2016
Actual Budget Projected Budget
Fund Balances, Beginning of Year 653,287 810,204 838,305 594,982
Revenues & Sources
40-4030 Sales Taxes - Reserved (2.0% Reserved) 322,670 250,000 516,000 300,000
40-4045 Use Tax - Building Materials 686 0 19,200 0
46-4610 Investment Earnings 627 200 330 300
464810 Miscellaneous Revenue 0 0 0 0

Total Revenues & Sources 323,983 250,200 535,530 300,300

Expenditures

71-6640 Engineering 0 60,000 15,000 20,000
71-7710  Capital Projects 18,184 25,000 22,000 311,500
71-7714  CIP - Overlay projects 0 0 202,543 0
71-7716  CIP - Frontage Road Realignment 0 0 0 0
71-7719  CIP - Beech Street improvements 0 369,200 413,379 0
71-7720 Miscellaneous 0 1,000 1,400 1,000
98-7622 Paving revenue bond issue, 2014, Principal* 25,000 30,000 30,000 35,000
98-7623  Paving revenue bond issue, 2014, Interest 95,781 94,531 94,531 94,420
2015 Supplemental Appropriation 225,000
Total Expenditures 138,965 804,731 778,853 461,920

Excess(Deficiency) of Revenues
Over(Under) Expenditures 185,018 (554,531) (243,323) (161,620)

Other Financing Sources (Uses)

49-4910  Operating Transfers In (Out) - General Fund 0 0 0 0
Transfer In (Out) - Capital Reserve 0 0 0 0
Total Other Financing Sources 0 0 0 0

Net Change in Fund Balance 185,018 (554,531) (243,323) (161,620)

Fund Balances, End of Year 838,305 255,673 594,982 433,362

2016 PAVING ST FUND 23

* End of Year 2016 Principal Balance $1,400,000 Updated: 1112712015



Town of Hudson
2016 Annual Budget

Conservation Trust Fund

The Conservation Trust Fund is a separate fund required by law to account for the receipt and use of funds
from the state's Great Outdoors Colorado Trust Fund. Use of the funds is limited to outdoor park and
recreation facilities and services.

Fund Code 24 CONSERVATION TRUST FUND

2014 2015 2015 2016
Actual Budget  Projected Budget

Fund Balances, Beginning of Year 28,623 37,668 38,445 51,437

65050

Revenues & Sources
44-4240 Intergovernmental, State Lottery Proceeds 24,776 17,900 25,000 17,800
46-4610 Investment Earnings 46 20 70 20
48-4850 Grants 0 0 0 0

Total Revenues & Sources 24,822 17.920 25,070 17,920
Expenditures

69-7712 Park Development 0 14,078 9,078 36,000
71-7710 Miscellaneous 15,000 14,000 3,000 14,000

Total Expenditures 15,000 28,078 12,078 50,000

Excess(Deficiency) of Revenues
Over(Under) Expenditures 9,822 (10,158) 12,992 (32,080)

Other Financing Sources (Uses)

Transfer In from Capital Reserve Fund 0 0 0 0

Transfer In from General Fund 0 0 0 0

99-6420 Transfers to General Fund (Out) 0 0 0 0
Transfer to Capital Reserve (Out) 0 0 0 0

Sales of Fixed Assets 0 0 0 0

Total Other Financing Sources 0 0 0 0
Net Change in Fund Balance 9,822 (10,158) 12,992 (32,080)

Fund Balances, End of Year 38,445 27,510 51,437 19,357

2016 CONSERVATION TRUST FUND 24
Updated 11/27/2018




Town of Hudson
2016 Annual Budget
Library Fund Summary

The Town of Hudson is a member of the Weld County Library District. The library is funded under an agreement with the County by which
most of the revenues come through the District. Library staff members are employees of the Town, and the budget is part of the Town's budget.
Library board appointments are made by the Town's Board of Trustees.

Fund Code 25 - LIBRARY FUND

2014 2015 2015 2016
Actual Budget Projected Budget
Fund Balances, Beginning of Year 2,920,427 1,879,553 2,707,338 1,975,043
Revenues & Sources
42-4211 Fines and Forfeitures 3,038 2,550 3,278 2,550
44-4425 Intergovernmental - H.P. Library District 1,087,402 2,335,619 1,087,402 2,426,964
46-4610 Investment Earnings 4,779 3,113 3,269 3,113
47-4710 Donations Received 3,195 0 0 0
48-4810 Miscellaneous 1,053 0 290,000 0
Grants 0 0 0 0
Total Revenues & Sources 1,099,467 2,341,282 1,383,949 2,432,627
Expenditures
Administration (see detail) 203,829 573,066 307,559 756,032
Capital Expense (see detail) 1,108,727 1,691,475 1,808,685 1,693,514
Contingency 0 0 0 0
2015 Supplemental Appropriation, Res. 16-04 700,000
Total Expenditures 1,312,556 2,964,541 2,116,244 2,449 546
Excess(Deficiency) of Revenues
Over(Under) Expenditures (213,089) (623,259) (732,295) (16,919)
Other Financing Sources (Uses)
Operating Transfers In 0 0 0 0
Operating Transfers (Out) 0 0 0 0
Sales of Fixed Assets 0 0 0 0
Total Other Financing Sources 0 0 0 0
Net Change in Fund Balance (213,089) (623,259) (732,295) (16,919)
Fund Balances, End of Year 2,707,338 1,256,294 1,975,043 1,958,124

2016 LIBRARY FUND 25




50-04
LIBRARY EXPENDITURE DETAIL

Town of Hudson
2016 Annual Budget
Library Fund Expenditure Detail

Fund Code 25 - 64 LIBRARY FUND EXPENDITURE DETAIL

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel B
6010 Regular Full-time 67,812 200,000 43,958 300,000
6011 Regular Part-time 37,016 0 97,502 0
6012 Seasonal/Hourly 0 0 0 0
6022 Bonus 0 0 0 0
6050 Employee Pension 0 0 0 0
6033 FICA 5,868 25,300 8,771 18,600
6034 FICA - MED 1,367 10,000 2,052 4,380
6035 Worker's Comp. 0 4,700 1,323 1,250
6036 Unemployment 321 740 425 740
6110 Health Insurance 18,377 60,150 20,921 50,600
6111 Life and Disablity 1,526 9,400 784 1,900
6112 Dental Insurance 1,938 4,500 1,045 2,530
Total Personnel 134,225 314,790 176,782 380,000
Other Operating Costs
6211 Dues and Memberships 1,475 10,192 2,548 10,192
6212 Meeting Expenses 1,049 4,000 2,142 4,000
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6215 Bank Fees & Charges 90 0 0 0
6310 Insurance 2,358 9,320 5,207 30,000
6410 Telephone Service 1,600 10,364 2,800 20,000
6412 Nat. Gas Utility 850 14,000 11,800 20,000
6413 Electric Utility 2,782 16,000 36,000 20,000
6421 Miscellaneous Operating Expense 4,780 32,000 10,000 50,000
6418 Water and Sewer 0 0 0 0
Total Other Operating Costs 14,984 95,876 70,497 154,192
Purchased/Contracted Services
6620 Printing 0 0 0 0
6630 Legal Service 9,767 0 2,000 20,000
6632 Other Professional 0 0 680 0
6633 Library Programs 7,129 0 0 0

Total Purchased/Contd Svcs 16,896 0 2,680 20,000




50-04

LIBRARY EXPENDITURE DETAIL
2014 2015 2015 2016
Actual Budget Projected Budget

Materials and Supplies
6710 Operating Supplies 4,887 40,000 20,000 28,000
6722 Postage 264 2,400 600 2,000
6723 Books 22,362 90,000 23,000 90,000
6724 Operation Maintenance 10,211 0 0 42,000
6725 Library Programs 0 30,000 14,000 30,000
6726 General Fund Admin 0 0 0 9,840
6730 Special Events 0 0 0 0
Total Materials and Supplies 37,724 162,400 57,600 201,840

Capital Outlay
6311 Office Equipment 0 300,000 0 300,000
6331 Office Fumniture 0 0 0 0
6341 Building Equipment 0 0 0 0
6501 General Fund Expense 0 0 0 0
7711 Building Purchase 0 0 0 0
7719 Library Building Project 1,108,250 1,150,000 1,805,965 840,616
7740 Misc. Capital Expense 477 241,475 2,720 552,898
7790 Other Capital Outlay 0 0 0 0
Total Capital Outlay 1,108,727 1,691,475 1,808,685 1,693,514
Total Library Fund Exp. 1,312,556 2,264,541 2,116,244 2,449,546
2016 LIBRARY FUND 25

Updaled

1112712015



CAPITAL RESERVE FUND SUMMARY

‘Town of Hudson
2016 Annual Budget
Capital Reserve Fund

This fund was established by ordinance to provide for capital purchases and capital improvement needs of the town. Revenues
include a portion of the building use tax, 1/2 cent sales tax dedicated to capital projects, grants and bond sale revenues for
capital projects. In 2016 the 1/2 cent capital facilities sales tax began being receipted into this fund.

Fund Code 60 - CAPITAL RESERVE FUND SUMMARY

2014 2015 2015 2016
Actual Budget Projected Budget

Restricted Fund Balance, BOY 425,948 425,948
Unrestricted Fund Balance, BOY 28,477 129,148
Fund Balances, Beginning of Year 228,291 454,425 459 412 555,096

Revenues & Sources
40-4030 Sales Taxes 0 62,500 0 0
40-4045 Use Tax Building Materials 4,799 62,500 137,780 50,000
46-4610 Investment Earnings 290 500 60 100
48-4810 Miscellaneous 0 0 0 0
48-4850 Grants 547,688 36,000 36,000 0
Total Capital Reserve Revenues 552,777 161,500 173,840 50,100

Expenditures

64-6215 Bank Expense 2,550 2,600 2,400 2,600
Subtotal Misc. Capital Res. Expenditures 2,550 2,600 2,400 2,600
04 - Capital, Facilities Expenditures (see detail) 23,626 42,200 36,756 28,200
08 - Capital, Streets Expenditures (see detail) 477,279 20,000 0 20,000
08 - Capital, Parks Expenditures (see detail) 18,201 89,000 39,000 40,000
Total Expenditures 521,656 153,800 78,156 90,800

Excess(Deficiency) of Revenues
Over(Under) Expenditures 31,121 7,700 95,684 (40,700)




CAPITAL RESERVE FUND SUMMARY

2014 2015 2015 2016
Actual Budget Projected Budget

Other Sources (Uses)
Transfers In, Fund 21 0 0 0 0
5056 Transfers In, Fund 22 0 0 0 0
Transfers In, Fund 23 0 0 0 0
5058 Transfers In, General Fund 10 200,000 0 0 0
Water Fund Capital Transfers (Out) 0 0 0 0
Wastewater Fund Capital Transfers (Out) 0 0 0 0
Total Other Sources (Uses) 200,000 0 0 0
Net Change in Fund Balance 231,121 7.700 95,684 (40,700)
Restricted Fund Balance, EOY 0 0 425,948 425,948
Unrestricted Fund Balance, EQY 0 0 129,148 88,448
Fund Balance, Total, End of Year 459,412 462,125 §55,096 514,396

2016 CAPITAL RESERVE FUND 80

1 Updated: 11/27/2015



Town of Hudson
2016 Annual Budget
Capital Reserve Fund - Facilities

facilities.

This sub-fund of the Capital Reserve Fund was established to track expenditures for buildings and other major capital

Fund Code 60 - 64 CAPITAL RESERVE FUND, FACILITIES

2014 2015 2015 2016
Actual Budget Projected Budget
7720 Miscellaneous 0 10,000 0 10,000
6640 Engineering - CIP Facilities Projects 1,768 10,000 0 10,000
7711 Misc. Capital Projects, Facilities 9,554 22,200 15,756 8,200
7713 Public Works Facility 0 0 0 0
7718 Town Hall 12,304 0 21,000 0
Total Expenditures, Facilities 23,626 42,200 36,756 28,200

2016 CAPITAL RESERVE FUND 80

Updated' 11/27/12015




Town of Hudson
2016 Annual Budget
Capital Reserve Fund - Streets

This sub-fund of the Capital Reserve Fund was established to track expenditures for strect improvements.

Fund Code 60 - 68 CAPITAL RESERVE FUND, STREETS

2014 2015 2015 2016
Actual Budget Projected Budget

6640 Engineering - CIP Street Projects 21,367 10,000 0 10,000
7710 Misc. Capital Projects - Paving Project 0 0 0 0
7711 Misc. Capital Projects, Streets 0 0 0 0
7716 CIP - Frontage Road Realignment 455,912 0 0 0
7717 Streets - Chip Seal 0 0 0 0
7719 CIP - Beech Street Improvements 0 0 0 0
7720 Miscellaneous ] 10,000 0 10,000

Total Expenditures, Streets 477,279 20,000 0 20,000

2016 CAPITAL RESERVE FUND 60

Updated: 11127712015



Town of Hudson

2016 Annual Budget
Capital Reserve Fund - Parks

This sub-fund of the Capital Reserve Fund was established to track expenditures for parks and recreation facilities and
town beautification projects.

Fund Code 60 - 69 CAPITAL RESERVE FUND, PARKS

2014 2015 2015 2016
Actual Budget Projected Budget
6640 Engineering - CIP Parks Projects 0 10,000 ] 10,000
7711 Misc. Capital Projects, Parks 0 5,000 0 5,000
7712 Park Development 18,201 64,000 39,000 15,000
7720 Miscellaneous 0 10,000 0 10,000
Total Expenditures, Parks 18,201 89,000 39,000 40,000

2016 CAPITAL RESERVE FUND 60

Updated: 11/27/2015




Town of Hudson
2016 Annual Budget
Park Impact Fee Fund

are of benefit to the community.

This fund was established by ordinance to account for fees collected from developers to offset the impacts of
development on park facilities. Money in this fund must be used for development of new park facilities that

Fund Code 61 - PARK IMPACT FEE FUND

2014 2015 2015 2016
Actual Budget  Projected  Budget |

Fund Balances, Beginning of Year 173 173 173 173

Revenues & Sources
41-4119 Impact Fees 0 0 0 0
46-4610 Investment Earnings 0 0 0 0
Total Revenues & Sources 0 0 0 0

Expenditures

7710 Capital Projects 0 0 0 0
6945 Fee Refund 0 0 0 0
Miscellaneous 0 0 0 0
Total Expenditures 0 0 0 0
Net Change in Fund Balance 0 0 0 0
Fund Balances, End of Year 173 173 173 173

2016 PARK IMPACT FEE FUND 61

Updated: 1112712015



Town of Hudson
2016 Annual Budget
Facilities Impact Fee Fund

This fund was established by ordinance to account for fees collected from developers to offset the impacts of
development on pubic facilities of the Town. Money in thifund must be used for development of new public
facilities that are of benefit to the community.

Fund Code 62 - FACILITIES IMPACT FEE FUND

2014 2015 2015 2016
Actual Budget Projected Budget

Fund Balances, Beginning of Year 3,373 3,376 3,376 3,379

Revenues & Sources
5010 Investment Earnings 3 3 3 3
5013 Impact Fees 0 3,259 0 0
5030 Miscellaneous 0 0 0 0
Total Revenues & Sources 3 3,262 3 3

Expenditures

41-4119 Fee Refund 0 0 0 0
46-4610 Capital Projects 0 0 0 0
Total Expenditures 0 0 0 0
Net Change in Fund Balance 3 3,262 3 3
Fund Balances, End of Year 3,376 6,638 3,379 3,382

2016 FACILITIES IMPACT FEE FUND 61

Updated: 11/27/2016



Town of Hudson
2016 Annual Budget
Streets Impact Fee Fund

This fund was established by ordinance to account for fees collected from developers to offset the impacts of
development on streets and related facilities. Money in this fund must be used for development of
interchange improvements or other new street facilities that are of benefit to the community.

Fund Code 63 - STREETS IMPACT FEE FUND

2014 2015 2015 2016
Actual Budget Projected Budget

Fund Balances, Beginning of Year 34,983 35,015 35,013 35,045

Revenues & Sources
41-4119 Impact Fees 0 75,325 0 12,000
46-4610 Investment Earnings 30 50 32 50
Total Revenues & Sources 30 75,375 32 12,060

Expenditures
7710 Capital Projects 0 0 0 12,000
6945 Fee Refund 0 0 0 0
Miscellaneous 0 0 0 0
Total Expenditures 0 0 0 12,000
Net Change in Fund Balance 30 75,375 32 50
Fund Balances, End of Year 35,013 110,390 35,045 35,095
2016 STREETS IMPACT FEE FUND 63
Updated: 11/27/2015



WATER FUND SUMMARY

Town of Hudson
2016 Annual Budget
Water Fund Summary

The Water Fund is one of two self-contained "proprietary" funds operated by the Town. Revenues and expenses related to
operation of the Town's domestic water system are managed within this fund. The fund is divided into four sub-funds:
administration; operation and maintenance; capital; and water acquisition.

Fund Code 70 - WATER FUND

2014 2015 2015 2016
Actual Budget Projected Budget
Funds Available, Beginning of Year, Operations 103,444 37,601 24,944 (46,003)
Funds Available, Beginning of Year, Capital (6,840) (11,410) (1,877) (19,625)
Funds Available, Beginning of Year, Acquisition 250,857 265,439 250,857 250,857
Total Funds Available, Beginning of Year 347,461 291,630 274,124 185,229
Operations Revenues & Sources
45-4510 User Fees, water sales 363,410 400,000 376,000 404,000
45-4516 Water Sales, Bulk 7,136 20,000 30,000 20,000
45-4540 Late Charges 7,467 7,300 6,000 7,300
45-4550 Penalties, on/off Fees 200 250 0 250
46-4610 Investment Earnings 721 400 400 400
48-4810 Other/Miscellaneous 0 0 3,019 0
48-4850 Grants 0 0 0 0

Subtotal, Operations Revenues 378,934 427,950 415,419 431,950

11 - Capital Revenue (see detail) 4977 74,949 4,700 59,500
14 - Water Acquisition Revenue (see detail) 0 419,826 0 265,000

Total Water Fund Revenues & Sources 383,911 922,725 420,119 756,450

Operations Expenditures

04 - Administration (see detail) 81,632 130,042 115,010 128,509
08 - Operation and Maintenance (see detail) 380,779 429,217 371,356 425718
Contingency 25,000 25,000

Subtotal, Operations Expenditures 462,411 584,259 486,366 579,226

11 - Capital Expenses (see detail) 84,138 307,270 106,972 211,658
14 - Water Acquisition Expenses (see detail) 0 6,000 0 50,000

Total Water Fund Expenditures 546,549 897,529 593,338 840,884

Excess(Deficiency) of Revenues
Over(Under) Expenditures (162,638) 25,196 (173,219) (84,434)




WATER FUND SUMMARY

2014 2015 2015 2016
Actual Budget Projected Budget

Transfers In & Other Sources (See Detail)

Operating Transfers In From General Fund 0 0 0 84,386

Sales of Fixed Assets 0 0 0 0

11 - Transfers In to Capital Subfund 84,324 84,270 84,324 0

14 - Transfers In to Acquisition Subfund 0 0 0 0

Total Transfers In & Other Sources 84,324 84,270 84,324 84,386

Transfers (Out) & Other Uses

11 - Transfers (Out) from Capital Subfund 0 0 0 0

Total Transfers (Out) & Other Uses 0 0 0 0

Total Revenues & Transfers In All Subfunds 468,235 1,006,995 504,443 840,836
Total Expenditures & Transfers Out All
Subfunds 546,549 897,529 593,338 840,884
Excess (Deficiency) of Sub-Fund Revenues
Over(Under) Expenditures and Other Uses (78,314) 109,466 (88,895) (48)
Funds Available, End of Year, Operations 24 944 (118,708) (46,003) (108,893)
Funds Available, End of Year, Capital Projects (1,677)  (159,461) (19,625) (171,783)
Funds Available, End of Year, Acquisition 250,857 679,265 250,857 465 857
Total Funds Available, End of Year 274,124 401,096 185,229 185,181

2016 WATER FUND 70

11/27/2015

Updated:




WATER FUND ADMINISTRATION

Town of Hudson
2016 Annual Budget
Water Fund, Administration Expense Detail

Fund Code 70 - 64 WATER FUND ADMINISTRATION

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel
6010 Regular Full-time 45,779 45,570 47,099 46,083
6011 Regular Part-time 2,130 2,880 3,373 858
6012 Seasonal/Hourly 0 0 0 0
6015 Salaries Expense Accrued (1,467) 0 0 0
6020 Overtime 0 788 0 809
6021 Merit/Performance 0 1,369 0 1,301
6022 Bonus 0 990 900 840
6024 Other Personnel Services 7.398 0 0 0
6033 FICA 2,946 3,069 3,185 3,022
6034 FICA - MED 689 753 745 717
6035 Worker's Comp. 395 160 138 125
6036 Unemployment 150 102 103 97
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 1,985 2,550 2,395 2,419
6110 Health Insurance 4,794 4,790 5,670 5418
6111 Life and Disability 604 657 0 548
6112 Dental Insurance 507 472 473 490
Total Personnel 65,910 64,150 63,981 62,727
Other Operating Costs
6210 Conference/ Seminars 3 0 0 0
6211 Dues and Memberships 0 475 225 475
6310 Liability Insurance 2,223 2,294 2,294 4,302
6410 Telephone Service 1,396 1,400 1,425 1,400
6411 Cellular Phone Service 723 600 475 600
6412 Gas Utility 488 800 600 800
6413 Electric Utility 1,294 2,500 1,450 2,500
6415 Misc Other Operating Cost 911 1,404 650 1,404
Total Other Operating Costs 7,038 9,473 7,119 11,481




WATER FUND ADMINISTRATION

2014 2015 2015 2016
Actual Budget  Projected Budget
Purchased/Contracted Services

6620 Printing & Publishing 0 100 26 100
6630 Legal Service 0 4,000 204 4,000
6632 Other Professional 3,167 3,625 2,530 3,625
6633 Other Contracted 8 30,884 25,000 28,766
6640 Engineering Services 4,333 13,000 12,000 13,000
6650 Office Equipment Repair 0 0 0 0
Total Purchased/Contd Svcs 7,508 51,609 39,760 49,491

Materials and Supplies
6710 Operating Supplies 0 400 0 400
6720 Office Supplies 249 750 0 750
6722 Postage 927 1,600 1,200 1,600
6742 Computer supplies 0 0 0 0
Total Materials and Supplies 1,176 2,750 1,200 2,750

Capital Outlay

7730 Office Equipment 0 0 0 0
7732 Computer Equipment 0 0 0 0
7733 Computer Software 0 2,060 2,950 2,060
7735 Building Equipment 0 0 0 0
7736 Misc. Equipment 0 0 0 0
Total Capital Outlay 0 2,060 2,950 2,060
Total Water Fund Administration Exp. 81,632 130,042 115,010 128,509

2016 WATER FUND 70

Updated:

11/27/2015



WATER FUND OPERATION AND MAINT.

Town of Hudson
2016 Annual Budget
Water Enterprise Fund, Operation & Maintenance Expense Detail

Fund Code 70 - 68 WATER FUND OPERATIONS & MAINTENANCE

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel B

6010 Regular Full-time 81,729 80,202 83,722 79,585
6011 Regular Part-time 0 0 0 0
6012 Seasonal/Hourly 0 0 0 0
6013 Contract/Hourly 0 0 0 0
6020 Overtime 0 2,063 0 2,047
6021 Merit/Performance 0 1,627 0 1,614
6022 Bonus 0 1,540 1,610 1,540
6033 FICA 4,980 4,286 5,199 4,260
6034 FICA - MED 1,165 1,229 1,562 1,220
6035 Worker's Comp. 1,338 4,068 3,51 1,134
6036 Unemployment 234 165 171 163
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 3,926 3,791 4,231 4,169
6110 Health Insurance 9,460 10,891 10,428 11,368
6111 Life and Disability 1,187 1,154 0 1,042
6112 Dental Insurance 621 679 769 697

Total Personnel 104,640 111,696 111,202 108,839

Other Operating Costs

6210 Conference/ Seminars 493 1,000 383 1,000
6211 Dues and Memberships 285 0 0 0
6212 Meeting Expenses 0 0 0 0
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6310 Liability Insurance 12,359 13,001 13,642 12,959
6410 Telephone Service 933 1,000 1,000 1,000
6411 Cellular Phone Service 756 1,500 350 1,000
6412 Gas Utility 0 0 0 0
6413 Electric Utility 40,651 50,000 35,000 40,000
6415 Misc Other Operating Cost 3,875 1,000 1,000 1,000
6416 Gas/Qil 2,801 2,600 4,000 4,000
6418 Water and Sewer Utility 63,622 62,000 62,000 63,000

Total Other Operating Costs 125,775 132,101 117,375 123,959




WATER FUND OPERATION AND MAINT.

2014 2015 2015 2016
Actual Budget Projected Budget
Purchased/Contracted Services
6515 Water Plant O&M, Fort Lupton plant 91,076 69,250 87,000 69,250
6520 NCWCD SWSP 0&M 31,705 20,000 11,514 27,000
6632 Other Professional 0 2,000 0 2,000
6633 Other Contracted 8,303 19,420 8,000 19,420
6640 Engineering Services 286 5,000 1,500 5,000
6652 Equipment Repair 4,206 23,000 14,000 23,000
6653 Building Repair 0 0 265 0
6660 Vehicle Lease 0 0 0 0
Total Purchased/Contd Svcs 135,576 138,670 122,279 145,670
Materials and Supplles

6710 Operating Supplies 12,428 28,250 16,000 28,250
6735 Small Tools & Equipment 1,985 4,000 2,500 4,000
Total Materials and Supplies 14,413 32,250 18,500 32,250

Capital Outlay
7732 Computer Equipment 209 500 0 1,000
7733 Computer Software 0 0 0 0
7734 Vehicles 0 0 0 0
7736 Misc. Equipment 166 2,000 2,000 2,000
7740 Miscellaneous 0 0 0 0
7820 Water Tank Repair 0 2,000 0 2,000
7830 Water System Repair 0 10,000 0 10,000
9106 Water Supply, Increase 0 0 0 0
9108 Water Tank Improvements 0 0 0 0
Total Capital Outlay 375 14,500 2,000 15,000
Total Water Fund O&M Expenses 380,779 429,217 371,356 425,718

2016 WATER FUND 70

Updated:

112772015



WATER FUND CAPITAL

Town of Hudson
2016 Annual Budget
Water Enterprise Fund, Capital Detail
Fund Code 70 WATER FUND CAPITAL

2014 2015 2015 2016
Actual Budget Projected Budget
Capital Funds Available, Beginning of Year (14,565) (11,410) (9,402) (27,350)
Capital Revenues & Sources (20-11-00)
45-4536 Water Tap Fees 0 70,049 0 55,000
46-4610 Investment Earnings 0 0 0 0
48-4810 Miscellaneous Revenues 0 0 0 0
48-4850 Grants 0 0 0 0
Subtotal Capital Revenue 0 70,049 0 55,000
Debt Service Revenues & Sources
(20-11-00)
45 - 4515 Mountain Pipeline Charge (96 Bond) 2,695 2,700 2,500 2,300
46 - 4620 WTP & Treated Waterline Charge (95 GO) 2,282 2,200 2,200 2,200
Subtotal Debt Service Revenue 4,977 4,900 4,700 4,500
Total Capital Revenue 4,977 74,949 4,700 59,500
Debt Service Expenditures
88-7650 CWCB 96 (P)-(CWCB Loan for SWSP) 28,873 29,451 29,451 30,040
98-7651 CWBB 96 (I)** 16,990 16,990 16,990 16,401
Subtotal Mountain Pipeline Debt 45,863 46,441 46,441 46,441
98-7660 FmHA G.O. 95 (P)-(Water Proj.) 14,400 15,000 15,000 15,800
98-7661 FmHA G.O. 95 ()* 23,375 22,829 22,829 22,145
Subtotal WTP & Waterline Debt 37,775 37.829 37.829 37,945
Subtotal Debt Service Expenditures 83,638 84,270 84,270 84,386

Excess Debt Revenue over(under) Exp. (78,661) (79,370} (79,570) (79,886)




WATER FUND CAPITAL

2014 2015 2015 2016
Actual Budget Projected Buc_tget
Capital Expenditures
71-6640 Engineering Design Services 0 45,000 20,000 32,500
71-7734 CIP Vehicles & Equipment 0 2,000 0 2,000
71-7736 Miscellaneous Equipment 0 25,000 0 25,000
71-7771 Land and Easement Purchase 500 0 0 0
71-7790 Capital Expense 0 151,000 2,702 67,772
Subtotal Capital Expenditures 500 223,000 22,702 127,272
Total Expense for Capital and Debt Svc. 84,138 307,270 106,972 211,658
Transfers In & Other Sources
99-9509 Transfer In From Fund 22 84,324 84,270 84,324 0
Sales of Fixed Assets 0 0 0 0
Total Transfers in & Other Sources 84,324 84,270 84,324 0
Transfers (Out) & Other Uses
Capital Transfer (Out) to 35-11 0 0 o] 0
Total Transfers (Out) & Other Uses 0 0 0 0
Total Other Sources & Uses 84,324 84,270 84,324 0
Net Change in Funds Available 5,163 (148,051) (17,948) (152,158)
Capital Funds Available, End of Year (9,402) (159,461) (27,350) (179,508)
2016 WATER FUND 70
* FmHA G.O. (95) principal balance EQY 2016 = $480,200
** CWCB (96) principal balance EQY 2016 = $790,020 Updated 11127115



Town of Hudson

2016 Annual Budget

Water Enterprise Fund, Water Acquisition Detail

Fund Code 70 - 74 WATER FUND ACQUISITION

2014 2015 2015 2016
Actual Budget Projected Budget
Water Acquisition Funds Available,
Beginning of Year 250,857 265,439 250,857 250,857
Water Acquisition Revenues & Sources
(20-14-00)
4530 Water Tap (Raw Water Acquisition) Fee 0 419,776 0 265,000
4850 Grants 0 0 0 0
5010 Investment Earnings 0 50 0 o
5050 Miscellaneous 0 0 0 0
Total Water Acquisition Revenue 0 419,826 0 265,000
Water Acquisition Expenditures
6415 Misc. Operating Cost 0 6,000 0 50,000
7770 Water Purchase 0 0 0 0
7772 Water Lease Purchase 0 0 0 0
Total Water Acquisition Expenditures 0 6,000 0 50,000
Excess Water Revenue over(under) Exp. 0 413,826 0 215,000
Transfers In & Other Sources
Acquisition Transfers In 0 0 0 0
Sales of Fixed Assets 0 0 0 0
Total Other Sources 0 0 0 0
Excess (Deficiency) of Sub-Fund Revenues
Over(Under) Expenditures and Other Uses 0 413,826 0 215,000
Water Acquisition Funds Available, End
of Year 250,857 679,265 250,857 465,857

2016 WATER FUND 70

Updated:

11127116



WASTEWATER FUND SUMMARY

Town of Hudson
2016 Annual Budget
Wastewater Enterprise Fund Summary

The Town operates its own wastewater utility. Funds for this enterprise are accounted for in the Wastewater Enterprise Fund.
The fund is divided into three sub-funds: administration; operation and maintenance; and capital. The capital fund accounts for
construction of new wastewater collection and treatment facilities.

Fund Code 75 - WASTEWATER ENTERPRISE FUND

2014 2015 2015 2016
Actual Budget Projected Budget
Funds Available, Beginning of Year,
Operations 171,375 145,118 196,867 277,866
Funds Available, Beginning of Year, Capital 169,429 383,987 (98,698) 171,598
Year 330,804 529,105 98,169 449,464
Operations Revenues & Sources
45-4551 Charges for Service 381,252 375,000 402,000 400,000
45-4552 Wastewater Surcharge 8,839 8,100 9,800 10,000
46-4610 Investment Earnings 429 330 100 100
47-4705 Settlement Revenue 92,500 0 0 0
48-4810 Miscellaneous 1,202 18,000 18,823 0
Subtotal Operations Revenues & Sources 484,222 402,430 430,723 410,100
11 - Capital Sub-Fund Revenue (see detail) 0 110,675 254,800 66,977
Total Wastewater Fund Revenues 484,222 513,105 685,523 477,077
Expenditures
04 - Administration (see detail) 122,602 87,582 66,318 90,607
08 - Operations and Maint. (see detail) 336,128 329,835 283,406 328,502
11 - Capital Sub-Fund Expenses 278,127 224,880 184,504 236,880
Contingency 25,000 25,000
Total Wastewater Fund Expenses 736,857 667,297 534,229 680,989

Excess(Deficiency) of Revenues
Over(Under) Expenditures (252,635) (154,192) 151,294 (203,912)




WASTEWATER FUND SUMMARY

2014 2015 2015 2016
Actual Budget Projected Bud;_;et
Other Sources (Uses)
48-4910 Operating Transfers In from General Fund 1 0 0 0 0
Subtotal Opr. Transfers and Other Sources 0 0 0 0
Transfers In and Other Sources
11- Transfers Into Capital Subfund 20,000 20,000 200,000 134,000
Total Transfers in and Other Sources 20,000 20,000 200,000 134,000
Transfers (Out) and other Uses
11 - Transfers (Out) from Capital Subfun 0 0 0 0
Total Transfers (Out) and Other Uses 0 0 0 0
Total Revenues & Transfers in All
Subfunds 504,222 533,105 885,523 611,077
Total Expenditures & Transfers Out All
Subfunds 736,857 667,297 534,229 680,989
Excess (Deficiency) of Revenues
Over(Under) Expenditures and Other Uses (232,635) (134,192) 351,294 (69,912)
Funds Available, End of Year, Operations 196,867 105,131 277,866 243,857
Funds Available, End of Year, Capital (98,698) 289,782 171,598 135,695
Total Funds Available, End of Year 98,169 394,913 449,464 379,552
2018 WASTEWATER FUND 75

Updated: 11/27/12015)




WASTEWATER ADMINISTRATION

Town of Hudson
2016 Annual Budget
Wastewater Enterprise Fund, Administration Detail

Fund Code 75 - 64 WASTEWATER FUND ADMINISTRATION

2014 2015 2015 2016
Actual Budget  Projected Budget
Personnel
6010 Regular Full-time 41,788 45,570 43,014 46,083
6011 Regular Part-time 1,597 2,160 2,530 858
6012 Seasonal/Hourly 0 0 0 0
6015 Salaries Expense - Accrued (725) 0 0 0
6020 Overtime 0 788 0 809
6021 Merit/Performance 0 1,347 0 1,301
6022 Bonus 0 940 775 840
6024 Other Personnel Services 5,637 0 (397) 0
6033 FICA 2,666 3,058 2,872 3,022
6034 FICA - MED 623 742 672 717
6035 Worker's Comp. 395 84 72 125
6036 Unempioyment 136 101 92 97
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 1,865 2,511 2,186 2,419
6110 Health Insurance 4,024 4,790 4,847 5418
6111 Life and Disability 536 657 0 548
6112 Dental Insurance 437 472 414 490
Total Personnel 58,979 63,220 57,076 62,727
Other Operating Costs
6211 Dues and Memberships 3 310 477 477
6215 Bank Fees & Charges 27 0 0 0
6310 Liability Insurance 2,043 2,115 2,115 3,966
6417 Sewer Backup Reimbursement 0 5,000 0 5,000
Total Other Operating Costs 2,073 7,425 2,592 9,443
Purchased/Contracted Services
6630 Legal Service 44,179 0 1,650 2,000
6632 Other Professional 800 3,125 2,050 3,125
6633 Other Contracted 2,374 3,502 0 3,502
6640 Engineering Services 12,498 6,400 500 6,400
Total Purchased/Contd Svcs 59,851 13,027 4,200 15,027




WASTEWATER ADMINISTRATION

2014 2015 2015 2016
Actual Budget  Projected Budget

Materials and Supplies
6710 Operating Supplies 438 250 0 250
6720 Office Supplies 334 500 150 500
6722 Postage 927 1,500 800 1,000
Total Materials and Supplies 1,699 2,250 950 1,750

Capital Outlay

7730 Office Equipment 0 0 0 0
7732 Computer Equipment 0 0 0 0
7733 Computer Software 0 1,660 1,500 1,660
Total Capital Outlay 0 1,660 1,500 1,660
Total Wastewater Admin. Expenditures 122,602 87,582 66,318 90,607

2016 WASTEWATER FUND 75

Updated: 11/27/2015



WASTEWATER OPERATION AND MAINT.

Town of Hudson
2016 Annual Budget

Wastewater Enterprise Fund, Operation & Maintenance Detail

Fund Code 75 - 68 WASTEWATER FUND OPERATIONS & MAINTENANCE

2014 2015 2015 2016
Actual Budget Projected Budget
Personnel n
6010 Regular Full-time 67,196 66,574 68,496 66,027
6011 Regular Part-time 0 0 0 0
6012 Seasonal/Hourly 0 0 0 0
6020 Overtime 0 1,474 0 1,460
6021 Merit/Performance 0 1,218 0 1,207
6022 Bonus 0 1,250 1,300 1,250
6033 FICA 4,079 3,374 4,297 3,352
6034 FICA - MED 954 1,016 1,120 1,007
6035 Worker's Comp. 4,518 1,328 1,146 1,134
6036 Unemployment 205 136 140 135
6040 Pager - Standby 0 0 0 0
6050 Employee Pension 3,307 3,059 3,478 3.441
6110 Health Insurance 6,866 8,278 7,596 8,605
6111 Life and Disability 671 963 0 858
6112 Dental Insurance 745 497 530 511
Total Personnel 88,541 89,167 88,102 88,988
Other Operating Costs
6210 Conference/ Seminars 1,238 2,000 212 1,200
6211 Dues and Memberships 60 100 0 100
6212 Meeting Expenses 0 0 0 0
6213 Mileage 0 0 0 0
6214 Travel Expenses 0 0 0 0
6310 Liability Insurance 11,397 12,000 12,047 12,046
6410 Telephone Service 1,023 1,500 1,260 1,300
6411 Cellular Phone Service 552 800 400 600
6412 Gas Utility 0 0 0 0
6413 Electric Utility 88,253 85,000 64,000 85,000
6415 Misc Other Operating Cost 6,700 6,848 7,000 6,848
6416 Gas/Qil 5,405 6,000 2,500 6,000
6419 Propane Gas 10,448 12,000 5,000 12,000
Total Other Operating Costs 125,076 126,248 92,409 125,094
Purchased/Contracted Services
6633 Other Contracted 30,901 63,820 50,000 63,820
6640 Engineering Services 0 1,000 1,000 1,000
6652 Equipment Repair 1,369 8,500 16,000 8,500
6654 West Lift Station Repairs 62,427 0 0 0
Total Purchased/Contd Svcs 94,697 73,320 67,000 73,320




WASTEWATER OPERATION AND MAINT.

2014 2015 2015 2016
Actual Budget Projected Budget

Materials and Supplies
6710 Operating Supplies 27,241 37,500 32,000 37,500
6735 Small Tools & Equipment 364 100 800 100
Total Materials and Supplies 27,605 37,600 32,800 37,600

Capital Outlay

7732 Computer Equipment 209 1,500 2,375 1,500
7733 Computer Software 0 0 0 0
7734 Vehicles 0 0 0 0
7735 Building Equipment 0 0 0 0
7736 Misc. Equipment 0 2,000 720 2,000
7790 Other Capital Outlay 0 0 0 0
8107 Biosolids Removal Equipment 0 0 0 0
Total Capital Outlay 209 3,500 3,085 3,500
Total Wastewater O&M Exp. 336,128 329,835 283,406 328,502

2016 WASTEWATER FUND 75

Updated:

11127115



WASTEWATER CAPITAL

Town of Hudson
2016 Annual Budget

Wastewater Enterprise Fund, Capital Detail

Fund Code 75 WASTEWATER FUND CAPITAL

2014 2015 2015 2016
Actual Buc!get Projected Budget
Capital Funds Available, Beginning of Year 159,429 383,987 (98,698) 171,598
Capital Revenues & Sources (35-11-00)
45 - 4533 Tap Fees 0 92,575 4,800 66,977
45 - 4534 Misc. Loan Proceeds 0 0 0 0
5010 Investment Earnings 0 100 0 0
48 - 4850 Grants 0 0 0 0
46 - 4920 Sale of Fixed Assets 0 0 250,000 0
Total Capital Revenue 0 92,675 254,800 66,977
Debt Service Expenditures
98-7666 USDA-RD Loan Principal, 2015 WWTP* 47,116 48,659 48,659 50,254
98-7667 USDA-RD Loan Interest, 2015 WWTP 111,914 110,371 110,371 108,776
Subtotal Debt Service Expenses 159,030 159,030 159,030 169,030
Capital Expenditures
716415 Miscellaneous Operating Costs 7 100 0 100
71-6640 Engineering Services 0 10,000 0 10,000
71-7734  CIP Vehicles & Equipment 0 2,000 0 2,000
71-7736 Miscellaneous Equipment 0 750 0 750
71-7771 Land and Easement Purchase 0 0 0 0
71-7790 Capital Expense 117,634 20,000 0 20,000
71-7791  Wastewater Treatment Plant 1,456 33,000 25,474 45,000
Subtotal Capital Expense 119,097 65,850 25,474 77,850
Total Capital and Debt Service Expenses 278,127 224,880 184,504 236,880




WASTEWATER CAPITAL

2014 2015 2015 2016
Actual Budget Projected Budget
Transfers In & Other Sources
49-4910  Transfers In from General Fund 10 0 0 200,000 134,000
Transfers In from Fund 20-11 0 0 0 0
Transfers In from Fund 60 0 0 0 0
49-4922  Transfer In From Fund 22 20,000 20,000 0 0
Sales of Fixed Assets 0 0 0 0
Total Transfers In & Other Sources 20,000 20,000 200,000 134,000
Transfers (Out) & Other Uses
Capital Repl. Transfers (Out) to 60-01 0 0 0 0
Total Transfers (Out) & Other Uses 0 0 0 0
Total Other Sources & Uses 20,000 20,000 200,000 134,000
Net Change in Funds Available (268,127)  (112,205) 270,296 (35,903)
Capital Funds Avail., EOY (98,698) 271,782 171,598 135,695

2018 WASTEWATER FUND 75

“End of Year 2016 Principal Balance $3,300, 177

Updated

1112715



TOWN OF HUDSON - FEE SCHEDULE, EFFECTIVE JANUARY 1, 2016

Adopted as part of the 2016 Budget
Note: Court costs, Impact fees and franchise fees are set by ordinance and are contained in the municipal code text

Hudson Municipal Code Description Fees Notes
BUSINESS LICENSES AND PERMITS:
4-43(e) Sales Tax license or license renewal. $5.00
6-6(2) Business license or license renewal. $5.00
6-23(a) Peddlers and Sollcitors license. $35.00
6-23(b) Peddlers and Solicitors permit. $35.00
Sexually Oriented Business, employee
6-470) Investigation fee. $50.00
-55(b)(2
6-55(b)(2) Sexually Oriented Buslness, transfer fee. 20.00% Percent of annual permit fee
6-98(a) Sexually Orlented Business license, license
renewal. $250.00
6-98(b) Sexually Oriented Business manager's
license, license renewal. $50.00
6-98(c) Sexually Oriented Buslness permit
applicatlon fee, 5800.00
lly Ori i
6-98(d) Sexua‘ y Oriented Business employee
permit application. $50.00
Alcoholic beverage license, change of
6-122(b) location fee. $500.00
6-123(a) Alcaholic beverage license, sale of all or
part of business interest fee. $500.00
Alcoholic beverage license, temporary
-123
$123(c) permit, $100.00
6124(2) Alcoholic beverage license, change of
corporate officers fee. §100.00
6125 Alcoholic beverage license, special events
license §50.00
6-125 Alcoholic beverage license, temporary
license, 5100.00
6139 Alcaholic beverage, 3.2 beer license
application fee. $500.00
5:133 Alcoholic beverage, 3.2 beer license fee. $3.75
6139 Alcohollc beverage, 3.2 beer license
renewal fee, $25.00
6-139 Alcoholic beverage, 3.2 beer license,
manager fee. $75.00
Alcoholic beverage, 3.2 beer license,
6-139
change of manager fee. $75.00
Be163 Alcoholic beverage, license application. $500.00
Alcoholic beverage, retail liquor store
6-170(a)(1) license. $150.00
Alcohollc beverage, liquor-licensed
6-170(a}i2) drugstore. 5150.00
81702132 Alcoholic beverage. beer and wine license. $325.00
Alcoholic beverage, beer and wine for
6-170(a)(3)b. resort hotel license. $375.00
Alcoholic beverage, hotel and restaurant
6-170(a)(4) license $50000
6-170(a)(5) Alcoholic beverage. tavern license. $500.00
Alcohelic beverage, optional premises
6-170(a)(6) license. 500.00
6-170{a}(7) Alcoholic beverage, club license. 275.00
6-170(a)(8) Alcohollc beverage, brew pub license. 500.00
3-170(a}(9} Alcoholic beverage, arts license. $275.00
6-170{a)(10} Alcoholic beverage, racetrack license. $500.00
Alcoholic beverage, bed and breakfast
. 11
§-170(a)(11) permit, $25.00
Alcohollc beverage, new license
E-170(d)(2) application, $500.00
Alcoholic beverage, transfer of location or
B-170(d)2] ownership $500.00
5-170(d)}(3) Alcoholic beverage, license renewal $50.00
Alcohollc beverage, renewal of explred
6-170(d}(4) license, $500.00
Alcoholic beverage, registration of
E-170(d)(S) manager other than the owner. $75.00
Alcoholic beverage, fingerprint and
6-170(e) background check. $100,00




TOWN OF HUDSON - FEE SCHEDULE, EFFECTIVE JANUARY 1, 2016
Adopted as part of the 2016 Budget

6-210

Alcoholic beverage, speclal events permit. $25.00
Medlcal marijuana dispensary, permit {Does not specify what is being applied
6-228 .
application fae, $2,000.00 for.|
Medical marijuana dispensary, permit
6-235(d) renewal fee. $500.00
ANIMALS:
7-70(b} Spayed or newtered dog, annual fee. $3.00
7-708) Unspayed or unnewtered dog, annual fee. $10.00
7-71(d) Duplicate animal license tag. $1.00
Impound fee. Actual +10%
7-84(a) [See ordinance Na 13-10 as amended by
Backyard chicken permit. $5.00 fee ordinance.]
TRAFFIC:
Permlt to park oversize vehicle adjacent to
8-3(a)(3) residentlal distrlct for up to 14 days. $10.00
B-35{f1. Overweight vehlicle permit, annual. $400.00
8-35(f)2. Overweight vehicle permit, daily. $200.00
B-35(A3. Overweight vehicle permit, single trip. $15.00
8-35(g) Overweight vehicle permit, welght in
excess of 200,000 pounds. $125.00
RIGHT-OF-WAY:
11-66(d)(6) Blanket maintenance permit, annual. $20.00 (Replaces Res No. 01-15]
Right-of-way excavation permilt,
11-68(a)
processing fee. $20.00 [Repluces Res, No, 01-15)
11-68(a) Right-of-way excavatlon Inspectlon fee, 15
minutes or less. $14.00 {Aeplaces Res. No. 01-15]
11-68(a) Right-of-way excavation inspectlon fee, 16-
30 minutes. $26.00 [Replaces Res No. 01-15]
11-68(a) Right-of-way excavation inspection fee, 31-
60 minutes, $52.00 (Replaces Res. No. 01-15]
11-68(a) Inspection of utillty trenches or ditches,
per foot. $0.20 [Replaces Res. No. 01-15]
11-68(a) Inspectlon of cable or small dlameter {<3"}
pipe borlngs, per foot. $0.07 [Repigces Res. No. 01-15)
11-68(a) Inspection of large dlameter pipe borings,
per Inch diameter/foot. S0.05 {Replaces Res No. 01-15]
11-68(a) Subgrade inspections, per sq. yd. $0.07 (Replaces Res. No. 01-15]
11-68(a} Pavement inspection, per sq. yd. $0.07 {Replaces Res. No. 01-15]
11-68(a) Curb, gutter, sidewalk inspection,
Including subgrade, §0.04 [Ruplacss Res. No. 01-15)
11-68(a) Traffic engineering review, per permit. $50.00 {Replaces Res. No. 01-15]
11-68(a) GIS fee, per permlt, $B.00 [Replaces Res. No 01-15]
11-68(b)(Y) Restoration fee, percent of estimated cost
for Town to do work. 200.00%
Newsrack on right-of-way, annual permit
mt fee. $25.00
UTILITIES, GENERAL:
Other water and wastewater rates
13-11(a} deemed necessary by the Board of
Trustees n/a
13-23(c) Refundable deposit upon opening water
and/or wastewater account. $100.00
13-24(b}) Monthly fee for delinquent payments. $5.00




TOWN OF HUDSON - FEE SCHEDULE, EFFECTIVE JANUARY 1, 2016
Adopted as part of the 2016 Budget

WATER:

Note: Water tap fees and user charges are adjusted annually on July 1st,

Note: See Resolution No. 12-21 for water user rate calculation

Note: See Resolution No. 10-04 for water tap fee calculation Instructions.

13-18 Water tap transfer reissue fee. 5100.00
13-23(e) Water turn-on fee. (not applicable for
initial connectlon to system) $50.00
13-23(e), 13-25[e) Water shut-off fee. $50.00
Water base rate, In-town. $14.35

13-50

Water, monthly in-town user charge per
1,000 gallons, 0-5,000 gallons.

§3.43 [Supplements Res. No. 12-21, Section 1)

13-50

Water, monthly in-town user charge per
1,000 gallons, 6,000-20,000 gallons.

$3.72 (Supplements Res. Vo 12-21, Section 1]

13-50

Water, monthly In-town user charge per
1,000 gallons, over 20,000 gallons.

$4,14 [Supplements Aes. Na. 12-21, Section 1]

13-50

Water, monthly out-of-town base charge,
per EQR

$17.95 [Supplements Res Na. 12-21, Section 1}

13-50

Water, monthly out-of-town user charge
per 1,000 gallons, 0-5,000 galtons.

$4.28 [Supplements Res No 12-21. Section 1

13-50

Water, monthly out-of-town user charge
per 1,000 gallons, 6,000-20,000 gallons.

$4.65 [Suoclements Res. No. 12-21, Section 1]

13-50

Water, monthly out-of-town user charge
per 1,000 gallons, over 20,000 gallons.

85.18 (Supplements Res. No. 12-21, Section 1]

13-55(a)

Mountain pipetine charge.

{Supplements Resolution No. 12-21,
$6.87 Section Lc|

13-56

Water treatment plant and treated line
charge.

[Supplements Resolution No 12-21,
$5.71 Section 1.c.l

13-53(a)

Water, single-family residential connection
fee.

$1,022.40 [Supplements Res No. 10-04, Section 2]

13-53(a)

Water, single-famlly residential plant
Investment fee.

$1,704.01 {Sugplernents Res. No 10-04. Section 2/

13-53(a}

Water, multi-famlly residential and non-
residential connection fee / EQR

$1,022.40 [Supplements Res. No. 10-04, Section 3.a ]

13-53(a)

Water, multl-family residential and non-
residential plant investment fee per EQR

$1.704.01 [Supplements Res No 10-04, Section 3.b.}

13-53(a}, 13-53(d)(1),(3)

Raw water dedication, single family per
new unit. Cash In lleu of water shares Is at
Town's discretlon.

1 acre-foot
share of CBT; or
110% of current
market for CBT;

or $15.000

13-53(a), 13-53(d)(2),(3)

Raw water dedication, multi-family and
non-residential, per 402 gallons of average
dally water demand. Cash in lieu of water
shares Is at Town's discretion,

1 acre-foot
share of CBT; or
110% of current
market for CBT;

or $15.000

13-50

Bulk water for the use by private partles
per 1,000 gallons

$9.00 {Supglements Resolution No_13-09)

13-50

Constructlon meter user fee per day
deducted from meter security deposit

$25.00 [Supplements Resolution No 13-09]

13-50

Construction meter security deposit

$2,000.00 [Sucolements Resolution No, 13-09]




TOWN OF HUDSON - FEE SCHEDULE, EFFECTIVE JANUARY 1, 2016

Adopted as part of the 2016 Budget

WASTEWATER:

Note: Wastewater tap fees and user charges are adjusted annually on

Note: See Resolulion No. 13-25 for water user rate calculation

Note: See Resolutlon No. 10-03 far water tap fee calculation Instructions

13-59 Wastewater, resldential base rate per unit,
average monthly winter water use.

$25.60 [Supplements Res

No. 13-25/

Wastewater, residential flow charge per
13-59 1,000 gallons per unit of average monthly

winter water use. $1.94 [Supplements Res. No. 13-25]
Wastewater, muiti-family and non-
13-59 resldential base rate per EQR, average
monthly winter water use. $25.60 [Supplerments Res. No. 13-25)
13-59 Wastewater, multi-famlly and non-
residential flow charge per 1,000 gallons
of average monthly winter water use. $3.59 [Supplements Res. No. 13-25}
13-59 BOD in concentratlons exceeding 250
mg/l. $0.327 [Supplements Res No. 13-25]
i TSS in concentratlons exceeding 250 mg/I. $0.211 [Supplements Res No, 13-25]
13-58 Wastewater, single-family residential
connectlon fee. $1,136.00
13.58 Wastewater, single-family residential plant
investment fee. $2,272.01
13-58 Wastewater, multi-family residential and
non-residential connection fee §1,136.00
Wastewater, multi-family residential and
1358 non-residentlal plant Investment fee per
gallon of average treatment capacity
required $7.50
13-106 Industrial discharge permit, Industrlal user
fee, Class 1. $150.00
13-106 Industrial discharge permit, industrial user
fee, Class II. $300.00
13-106 Industrial discharge permilt, Industrial user
fae, Class [Il. $600.00
13-106(1) Industrial discharge permit, monitoring,
inspections and survelllance. $0.00
Industrial discharge permit, review of
13-106(2) accidential discharge procedures. 50.00
Industrlal discharge permit, permit
13-106(3) apollcations. $100.00
13-106(4) Industrial discharge permit, appeals. $100.00
13-106(5) Industrial discharge permit, removal by
Town of pollutants otherwise subject to
federal pretreatment standards. Actual +10%
13-106(6) Industrlal discharge permit, other
necassary fees to meet requirements. Actual +10%




TOWN OF HUDSON - FEE SCHEDULE, EFFECTIVE JANUARY 1, 2016
Adopted as part of the 2016 Budget

ZONING AND LAND DEVELOPMENT:

Fees to cover cost of administration,
inspection, publication, for land

16-8(c) development related applications, per
Town estimate. Actual plus 15%
Interest on development cost
16-8(c )(2) reimbursement more than 30 days past
due. 1.5% per month
16-45(h)(4)d. Fee deposit for moblle home park

applications, estimate by Town.

Actual plus 15%

16-65(e}(S)

Fee deposit for processing and inspecting
temparary structure, estimate by Town.

Actual

Fee deposit for cost of reviewing

16-87(c} subdivision applications, estimate by
Town. Actual plus 15%
16-148(b}{6) Access permit for public streets. §15.00
16-148(b)(6) Fee deposit for‘rewew of access permit
applicatlon, estimate by Town. Actual cost
-172(c)(1
16 () Oll and gas well inspection fee, annual. $400.00 per pad
16-172(e) Oil and gas permit application fee, $1.000.00
BUILDING PERMITS:
Plan review fee for projects in excess of 65% of permit
-4(a)(7
18-4(a)7) $1,000,000 valuatlon, fee
18-4(a)(8) Additional 100%
Work without required permit, IBC of permit fee
18-4(b)(5) Additional 100%
Work without required permit, IRC. of permit fee
Fees for permits, inspections and services,
-17.5(7
1817.5(7) IFC. Actual +10%
18-17.5(7} Plan review fee, IFC.
Actual cost plus
16-17.5(7) Fee for use of consultants for plan reviews. 15%
Building permit fee, $0.00 to $1,000.00
-19
18-15(a) $35.00
Building permit fee, $1,001.00 to
8-19(a
L (a) $1,500.00 $55.00
Building permit fee, $1,501.00 to
-19
[t $2.000.00 $65.00
18-19(a) Building permit fee, $2,001.00 to $67.50 for the first $2,000.00 of permit valuation, plus
$10,000.00 $14,00 for each additional $1,000.00 valuation or fractlon
18-19(a) Building permit fee, $10,001.00 to $177.00 for the first $10,000.00 of permit valuation, plus
$30,000.00 $12.00 for each additlonal $1.000.00 valuation or fraction
18-19(2) Bullding permit fee, $30,001.00 to $417.00 for the first $30,000.00 of permit valuation, plus
$100,000.00 $9.00 for each additional $1.000.00 valuation or fraction
18-19(a) Building permit fee, $100,001.00 to $1,047.00 for the first $100,000.00 of permit valuation, plus
$500,000.00 $7.00 for each additional $1,000.00 valuation or fraction
18-19(a) Bullding permit fee, over $500.000.00 $3.847.00 for the first $500,000.00 of permit valuation, plus
18-19(a) Bullding permit fee, moving of structure  $50.00 for each structure or $50.00 for each portlon moved
separately, whichever Is more.
18-19(a) Building permlt fee. wrecking $5.00 plus $0.02 per sguare foot of floor area, which
18-19(a} Building permit fee, repair of existing $3 00 plus $1.00 for each $100.00 of facllity or equipment
65% of permit
18-15(b) Plan review fee. fee
Fee for Investigating structural soundness
18-32(d) Actual plus 15%

of structures to be moved.

GENERAL ADMINISTRATIVE FEES:

Photocoples §0.15
FAX, local, first page $1.00
FAX, local, addltional page S0.50
FAX, received, per page $1.00
FAX, long distance, first page $2.00
FAX. long dlstance, additional page $1.00
Bluellne print, 24" x 36" sheet. $3.00
Memorial Park pavillion rental deposlt.

(half returned if left clean} $50.00
Returned check fee $10.00
Colorado open records request, per page $0.25




It is our job at the Town of Hudgon to provide outstanding value lo our citizens and businesses. To do this, we need to hear from you. Every year at budget lime we send ihis survey ss a
convenient way for you to let us kniow how we are doing for you, and what projects or programs you wauld like us to pursue In tha ysars ta come  This year's survey has questians abaut

TOWN OF HUDSON
2015 CITIZEN SURVEY

growth and development, and gency planning. Plaase take a few minuies io complete and retum this survey In the enclosed enveiope, or drop It off at Town Hall by Tuesday,

Seplamber 18t You can use the space provided or @ separate sheet of paper lo add comments on aurvey questions or on any other local issus of importance to you, YOUR OPINIONS
AND IDEAS ARE IMPORTANT TO US

8 usted necesita ssta encussta en espafiol porfavor haga una ¢ita con Jayra el la biblioteca de Hudson. Viernes de las 2pm-8pm. 303-836-4550. Su opinion

o8 Importante! Gracias.

1. QUALITY OF SERVICE. For the following, pieass mark the box thal Indlcates how you rate the servicea provided by the Town. PLEASE PROVIDE COMMENTS AND
TIONS FOR ANY SERVICE THAT YOU RATE AS "EXCELLENT OR "POOR."
< [
Waighted Scors 1=Excellent 4=Poor 4 g < -
(Closer to 1.0 is Higher Satisfaction) 3 g H & e 8 8 = o
: $ EE§ 8 8 8 &
o Town Adminisiation i [T)g'] Y |_41'| 74 21 24 22 Z1 71
b Overall Customer Service 3 [ ] [ 23 19 20 29 20 19
¢ Town Clerk (321 [Bo 7 1 [ 2 ] | EEE 19 18 19 19 20 1.9
d. Streets —= 21 22 24 25 24
s, Traffic [I] II] [I] E E 24 25 27 29 28
f  Waler & Sewer Uilities/Billing 2] 3] [ 8 1 31 |23 21 22 22 23 23
g  Water Quality m E E} E E] 21 24 24 24 18
h.  Building Permis/inspection ] ] 2] [ 27 23 26 25 25 27
I Planning = ] 51 3] |27 24 25 28 25 28
j  Cods Enforcement ™ == CFE] & [CTE ] |29 27 28 29 28 30
k  Animal Control 1 [ 3% 1 [ 25 ] =1 28 28 26 28 28 28
. Law Enforcament (P C=2 1 22 ] o1 |27 28 25 26 25 a7
m. Municipal Court m E E E E 26 23 24 25 25 2.7
ik (s [ 26 28 25 22 22| 24
o Community Events @7 ] 19 1 [16 ] =] 21 23 23 23 25
p. Library 3] C=2 1 [ 17 15 18 18 18 1.4
q. Storm Drainage 5 25 22 24 26 25 28
r.  Snow Removal 0] [@&] 1 e [Z—] (28 28 26 28 286 X
s.  Web Site 3 g e 7] C3E ] (24 20 23 25 2% 24
t  Newsletter = [ %6 1 [ 4] & (19 18 20 19 2 20
u.  Ofher: (Specty) [ I S ] [ —3
2. Howwould you rate the quslity of the residentisl rash [ 12]  [48 ] 2] [T — 2.3
service In Hudson? (Please chack the box that most
clossly matches your opinion and explain your answer in the
spaca provided 1o the righl )
3 The contract for singis saurce residentisl trash service In Hud: is due forr What acilon do you recommend?
a. Continue with the current service 3] w1% d. Let everyona pick their own trash service = 14.4%
b. Stay with the singla provider, but open it up for new 28.9% o. Cther (explaln in commert area above ) C=_ oo%
compelitive bids.
©. Set up a Town irash Wllity and bill everyone on the Of] reen t. Not sure | need mare information = =l | 41%
manthly water bill if il keeps costs down. {Cal Town Hall F you have questions )
4. Onascale of 1 to 10 (1=Low, 10=High), how would you rate Hudaon as a place to live? 87 73 7.2 6.8 1111
6. Howmany yaare have you llved In Hudson? (105 RESPONSES AVERAGE RESPONSE | 1
6. The QUALITY OF LIFE In Hudson Is: Getting BETTER[ 28] Getting WORSE[__12__] Staying the SAME[ @ ]
45,3% 11.3% 4.4%
7. What do you think Ie the single hest Improvemant you have seen in the Yown In the past year?
8. What do you think Is the single most Impartant improvement for the Town to accomplish (n the next year?
9. Complsta this sentence: IN TEN YEARS A SUCCESSFUL HUDSON WILL BE A PLACE WHERE...
10. The Town is locking for ways to Improve recreation apporiuriities. What should be the top priorities? (Check up to thres.)

u. Youlh sports

b. Adult sports

¢. Parks/playgrounds
d. Senlor activities

43.7% . Tralls [37] 258% I Build & soccer field
5] s57% f Adultfiness [E5] 22.0% ). Build a recreation center

(31 244% g Festivals/events [32] 2¢8% k. None Dontdo any mora
32.2%  h. Open gym at achaols [G1] 126% 1. Other: (specity)
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11. Do you support the following types of ecanomic development opportunities in Hudson?

Weighted Score 1=Strongly = & & g g
Support 4=very Opposed c e o - - H 1 =
(Closer ta 1.0 is Higher E E ; 2 : 7
Suppont) 3 & =<
4. Heavy industrial 7.8]h. "Everyday" retail l:zﬁ:l (8] i 17
b. Hightech - Infabased [ 42 ] e [l 23| Spectalty retal ] & o Ca] 1o
c. Light manufacturing C e ] 7] 21i Restaurantesast food Ce ] [ &l 0] e
d. Ranching/Agriculture C=1 [ 3 | 14|k Hotelmotel L] (3] 4|
o. Real estate devalopment Co1 Og [] 1 11 Medical/Dental ] G sl 1 e
1. Oif & Gas extraction 301 [ [3E] 24|m Home-based business 2] 2 1 1 e
9. Custom workshops Cer 1 [3J [l san(ome ) — O &3 (
COMMENTS ON QUESTION #11:
12.  On average, how many minutes doss it take you to commute to your Job, one way? AVERAGE MINUTES 28
13. Why do you or others In your hausahold not use Town parks and recreation facllitles more often? (Check gll thal apply.) 70 RES
4. | don't have a concem EEE 34 2% |d. Don't know whera they are E §2% |g. Facitives not near my home II] 10.5%
b. Not well maimtained [57] 15 |o. use tocatiosin oiher communtiss [39] 2s0% [n. wo're too busyinol intecasted ] 2s0%
c. Poor or wrong equipment [07] 145% [t Outtoor ackitas o ot in summer [3] «am |i.ome. ] 27s
14. Which of the following reasans significantly Influenced you to move to Hudson? (Check all that apply.) TOTAL RESPONSES 84 .
a. Bom in Hudaon (37 7% |e. sovmwork opportunity [2] #4% |1.Benea famiy and tiends [38] a0en
b. Convenieni commute to work E 28 4% |1, Ratirement 18 7% |, Less regulation | ET IR
c. Overall cost of housing E 53 6% |g.Lerga fracis of land E 121% |k, Small town feel E] 82.4%
d. Peace and lranquilily E 60 4% [h., Sense of community 20 5% |1, Other E] 66%
15, Which of the following would most llkely cause you to leave Hudson? (Check all that apply.) TOTAL RESPONSES 85
&, Nono 1 dom plen to feave [C&] 4894 |o.Locato closerto job 35 146% |1, Return 1o schoot ] =
b. Persanal circumsignces [357] 322% 1. Locate cioser to famy & tnenas 17| 130% [} Lack of adequata housing 10 ] 12
c. Lack of health care services II’ 12 5% |g. Growth and change in the region 12 3.4% (k. Want to ba closer lo recreation 12 | 138%
d. Wages/Cost of llving E 12 4% |[h. Na jobs 11.2% |1, Other D
16. In general, what sre the things about amall towna that you find attractive?
-
Weighted Scare 1=Not a Problem £ i 1 -
4=Serious Problem (Closerto 1.0 s 3 §
is Less of a Problem}) 5= g £ : -
a. Pedosirian safely - Inadequate sireet and sidewalk facilities for padestrians iﬁ:l 29 | al: L
b. Bicycle safely - Cyclists not safe sharing straals with motor vehicles [::E @ E 2
¢. Traffic congestion - Drivars experience frequent stopping and dslays Czz] 22
d. Traln crossing - Frequen( delays at railroad crossing [« [7=] a5 3
. Traffic circulation - Difficult {o access businesses, highways, olher destinations @ E ki L
1. Through traffic - Through iraffic using local neighborhood streets 24 1 19
g. Large trucks - Oversize trucks traveling through town te outside dastinations =] 23 | 24
h. Not enough parking  Difficul to find parking at public facilillea or in the downtown 2] 7 1.8
COMMENTS ON QUESTION #17:
18.  What, [f anything, keeps you from shopping In downtown Hudson? (Check up lotwo ) TOTA! RESPONSES 73
8. Homa | need are rol avadabla 709% [d. Cost of goods and services §1.0% |g | shop near my place of work |II 19.4%

b. Servicas are not aviifablo EI I92% e, Poor building condilions E 8.9% |h.1just never think of 1 E 89%
<. Parking is A hassla 12.7% |1, S1oe hours nat convenient E’ 182 |1, Other. E ibtid

18, Complete this sentence: | WOULD DO MORE BUSINESS IN DOWNTOWN HUDSON IF IT ONLY HAD A....
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21 What types of hazards or disasters have you expsrienced while living and/or working In Wetd County?
22 How concerned are you about each of the foliowing hazards?
. H & g
Weighted Score 1=Not E " E 1 ! w
Concemed 3=Extremely g g T E b1
Concemed (Closerto 1.0i8 3 g i i o
Less Concerned) 2 = g 55 o E
a Drought [ 78 | tﬁ 9 |h Extreme Temparatures
b. Flooding t.4 |i. ErosioniSubsidence
¢ Severe Siorms &1 [O7f 20 || Train Oeraliments
d Severa WindfMomadoes E 22 |k Chemicat Spllis
e Winter biizards (7| s 20 |) OilGas Accidents
{ Wiidiire = 18 |m. Airtine Accidents
g Eerthquake E E m 13 |n. Other,

23 Doyou have a disaster preparedness kil?

24

VIIE IR

o[ 81 Jsors
11 "Yes", please explain

Can you hear the amergency siren from home?
Should a disastar accur, what congemns you the most?

25
26.

Waighted Score 1#Not
Concerned J7Extremaly
Concornad (Closer to 1.0 is
Less Concorned)
3 Kol hirv 9 #nough (e for 3 alkasie
b Not hay g accass to clean wate: dunng a geayier
¢ Not agviag sccess ‘o medicatsans g Bt saaler
o Nat Rty acass o ransportil o needed o Bvacuas

e Nod haking powsd hor a0 axlended sennd of wive

ves[ 24 ] 24.2%

Hava you taken any actions to make your home ar neighbarhood more resistant to hazards?

tdontknow [ 1] 1.0%
ves[ 77 JB02%4

No [ 78 ] 15.8%

No[ 98 ] 187%

€ ‘3’ ’% w
P gt |48
b b Ll

Ga o ¥
| 12
TN 21
20
Cw O "
—1 O .3

Idon'tknow [G]

| don't know E] 1.0%

armed (3)
Hrvew

&

s éi

- £
=5 &
=3 @O &\ 13
=] M B2 21
] =] 18
] (&) 13
| =z 19

g Town Ha'l Mastings
h Toan Newsete

L L ——
Lre planning activities, surveys, meetings, and

o] 126
3] s20%

] Tawn Hall Meatings

h Town Mawalettar

t Othet

1 Not under standcg® eariog we TG BT O MMeIQEncy Yormmalon
27 What is the most etfactive way for you to recalva informatton about making your home and nelghbarhood mare resistant to hazards? (Check up to two | TOTAL
RESPONSES. 80
8 NmaB2ine’ E 100% Ja ‘nterpat Eacabost Tarlle &t E W%
b Taievision (7] soon Jovn 2y,
¢ Rado E:] 30 0% |1 2ub < Wankshops E 14.4%
28 What Is the best way for the Town and/or the Weld County Office of Emergancy Managemant to contact you about fut
announcaments? (Check ail \hat apply ) TOTAL RESPONSES &7
A, Nawspaper E 207% 1d Intemel. Facebook Tw e stc E aHan
b, Telayision 35 402% |e mai 6 0%
& Radio 18| 18.4% |1 Pubic Workshops L 82%
28 Inthe remaining space, or 0n a separate sheet of paper, please write your thoughts on other issues concerning the Town that were not covered In the survey Also,

piease share your thoughts on how to improve the survay in the future

THANK YOU for participating In the survey.
A summary report will ke published on the Town's webaite later this yeer.

www.hudsoncolorado.org
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Town of Hudson
2015 Citizen Survey
Comments

GENERAL COMMENTS:
Town Administrator
Overall Customer Service
Courteous

Town Clerk

Streets/Traffic

Need street and traffic lights

Traffic is good as long as there are no trains. When there is a train it backs up so an overpass would be
extremely helpful.

Alley between Ash & Birch is unusable by cars

Truck traffic is killing a couple main streets

Can be very dangerous

Due to people driving at speeds not posted, stop signs missed drive through.

Humps may be needed, speeders, turners go fast on turn and straight to Bridge Street invites speeding
demon. Street is narrow for speeders and turners on other streets afraid they will lose and crash into
my house.

Streets are too narrow
Potholes on 52 in Town, poor snow removal on S. Hickory Street o
Traffic, no one stops at stop signs and a lot of vehicles speed. Don’t see much law enforcement on this in

town during the day.
Many residential streets are 1 car wide, due to so many vehicles parked on street (Beech St.)

Why does this small town need 4-way stops at nearly every residential intersection? Dips/bumps enough
to keep speeds down.

Water & Sewer Utilities/Billing

Currently no sewer line on the street that I reside and I wonder if there are plans to install one in the
future.

Water Quality

For drinking water need to buy family with allergics

Building Permits/Inspection:

Reduce restrictions to build garages to get cars off the streets

Code Enforcement .
What’s up with the 2 houses on Beech St? The yard with all the xxxx in the front yard and the one with a

million cars in front? People are moving out because of them.

Code Enforcement to strict; don’t need to tag a flat tire in the driveway
I feel Code Enforcement, Animal Control and Law Enforcement are doing ok as long as they enforce the

codes equally and not follow their personal agendas. I’ve seen that happen before years ago and the
abuse of power. I pray our wonderful town doesn’t go that way.
Make people clean yards, weeds, trash and junk cars




Code Enforcement (Cont.)

When needed not always available
There isn’t any Code Enforcement, alleys are overgrown with weeds, junk cars and trash everywhere

Code Enforcement is not fair with everybody, speeding vehicles on Birch St. is a concern speed limit is 25
and they drive at 20 over especially in the afternoon when kids are playing on the street.
Very inconsistent, spring time a majority of residents receive a notice for weeds needing cut down and not

follow-up for the remainder of the year.
Cars park in front of my driveway and block me from leaving or entering my driveway

Animal Control

To many wild cats .
I'have no animals but I have dog poo on my grass every-day and cats living under my house and dragging

dead animals with them

Law Enforcement:
Without enforcement there is none.
We are excited about having our Police Force.

Parks., Recreation, Events:
Need park lights that work. Lawn needs water not mowed to the dirt.
Basketball court is run down. If horseshoe pits were cleaned up, they might be used.

Library
The Library is great upgrade to our Town.

Hard working and diligent people
Great service and always friendly

Storm Drainage

Snow Removal

Scoop up the street snow and remove don’t pile on drive-ways and sidewalk

What was promised hasn’t been done. The snow being packed in front of driveways when people have
already cleaned driveway and sidewalk.

Other:

Home Park now is very poorly maintained

An overpass on the train track would be amazing because there would be no congestion.

Train track back-ups

Weeds are out of control in alleys

Responded to “Alley Improvements Available” from the March-April Newsletter, neighbors agreed,
informed Town of request and have not heard of any decision from the Town.

I live directly across the Maintenance yard at 5™ and Cherry, there are 2 street sweepers parked there, they
haven’t moved in months. You say every year streets will be swept every month. Big Lie!! When the
lot is cleared you need to sell it, we don’t need another park in Hudson, and we are mostly retired

people on this block.
It would be nice to see a new housing area come here, like in Castle Rock

We enjoy newsletter

Town does not mow their weeds. .
The train is out of control on the horn. 1 would love a dog park and some place to walk safely. Iam tired

of other people’s trash, beer cans, etc. ending up in my yard .
Always a pleasant experience with the Town Hall employees and love the Fishing Pond and Library
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RESPONSES TO NARRATIVE QUESTIONS:

2. How would you rate the quality of the residential trash service in Hudson?

Bad customer service, one Friday they drove off without picking up our garbage, we called immediately
but they would not return to pick-up our garbage and offered no credit from missing that week.

Prairie View has their own pick-up; I go along with whatever and have no complaints.

I have never fought with a trash company as much as I have with Gator Rubbish. They tell you the driver
says you “exceeded” the limit when you have 3 cans and 1 bag they tell you, you can have 3-39 gal.
cans or 10-39 gal bags do the math it doesn’t make sense. I think it’s just if they feel like it. Because
they say I exceeded the limit he didn’t pick up any of it and wouldn’t come back. I feel held hostage
by them and not being able to hite another company seems to infringe on my rights to choose.

Could be better if they picked up branches that are left, a little picky about how branches are bundled.
Trash pickup in trailer park is awful, leaves trash, does not put them back straight, slams them around,

they don’t care, always in a rush.
They have broken my trash can, taken photo of my trash and refused to pick some of it up, they need to

go.
Trash workers need to put containers back on the lot, not leave them in the street.

Have concerns over limits imposed by Gator. ]
I have noticed Gator Rubbish service has gone downhill. I would like to use a different service.

Shouldn’t have neighbors sharing trash service. . )
Trash is picked up most always; sometimes trash cans are left in the street not in the yard driveway or side
yard.

I don’t have trash pickup
I like having one company come once a week not lots of companies all week.

Just bought our home so we do not have much input on this section.

Seems a bit pricey

I'don’t believe that a person should be forced to only use one business. If that provider does not provide
quality service, then what are the choices? The program is set up in a socialist manner.

Price of fuel is down and rates never went down, slowly raising rates until we cannot afford trash service.

I like the low cost of pickup, however Gator is sometimes days late or they skip picking up trash. There is
weeks they pick mine up every week they there are weeks they miss, or cans they don’t empty when

it’s the same trash.
Trash service leaves some stuff behind even in the cans. Put trash can in middle of driveway where I park

and breaks the trash cans, bad handling
Wish we had the option for curb side recycling like Lochbuie has with a large recycle bin per housebold

7. What do you thinks is the single best improvement you have scen in the Town in the past year?

New Library

Getting the junk out of the alleys.
Sidewalks

Library

Vet Memorial

No improvements

Library

The Library improvement.

The Library improvement.




7. What do you thinks is the single best improvement you have seen in the Town in the past year?

{Cont,)

Roads and pond
Library

New Library

New Library

Train crossing guard

New Library

Library, sidewalk and street on S. Beech St.

Park

The Park and especially the Library

The Library is better, the new water meters also
The Library and new water meters

Library

New Shop and Library

Push for new businesses in Hudson

Library

Library

Town entry looks nice

I haven’t seen anything that has improved my life because of City Government Snooper Vision
None

The Library and work out at the pond
Parks/Streets

New Library

The Library and sidewalks leading to the Library
Town Library is very nice

The Library

Paving Streets

Cleanup entrance area into Town

The new Library

Library

The future addition of Police

The new Library

New Library

Library

Library

Library

Library

Library

Library

It was pretty good when we got here, how can you improve on pretty good. Can’t!
Library

Library

The new maintenance facility and the town entrance
Library

Library and Fishing pond

The new Library and Maintenance building




7. What do vou thinks is the single best improvement you have seen in the Town in the past vear?

(Cont.)

New Library
Library

Library

Library

Library

Library

The flowers are just how clean and homey looking

The flowers and new Hudson sign

Water

Library

Park

Library

Sidewalk on Beech St.

Water

Library

New Library

Library streets

Library

New Library and street improvement in that area

The cops have picked up on looking out, but still have days this could be better with traffic.
Truck stop - Love’s

Library

The construction of the park

Playground equipment

Kids fishing pond and derby, flowers at businesses, new Library.

8. What do you think is the single most important improvement for the ‘Town to accomplish in the

next year?
Rec Center
Control the dogs per house not five to six
Get funding for new or improved Elementary School
Water quality
Traffic on 52 and Main town north and south road can be very heavy and long waiting
Re-paint parking spot lanes up and down Cedar St. Lower noise from trains and trucks using brakes at
night
Recreation for family
A train overpass
The overpass for the train
Get people to clean up weeds and junk
Business
Keep weeds down
Roads in Town
Town Hall
Community Events and youth activities, senior center
Have movies in the park. Bring more business to Hudson.
Fix potholes — Train noise/horn
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8. What do you think is the single most important improvement for the Town to accomplish in the
next year? (Cont)

Try to build something for everyone to do like Rec Center.

The Motel and Pizza place the town was considering

Library

Getting a Town Marshal

Build a new Town Hall, keep pushing for new businesses.

Dirt track for ATV’s and Dirt bikes

Don’t change

Make Hwy 52 better, improve RR crossing, and open Beech St. again.

Quit trying to run the people’s lives by telling us you are going to improve everything. Somethings don’t

need your HELP

If they are unable to build a new Town Hall, it needs to be updated and landscaped

Schools

Law and Code Enforcement

Re-evaluate placement of stop signs and establishment of Laundry Mat

Overpass for RR tracks

New pavement on frontage road in front of Pepper Pod

Health Clinic

Double lane off ramps I-76 to 85/ Love’s Trucks left and right turn lanes

Improve recreation opportunities

Get the Town cleaned up

An established Police Dept. and new trash service

Controlling traffic at I-76 exit and Hwy 52

If expectations of Town Police Officer are met, it will help with things getting better.

The Motel/Pizza

Change in the Town Administrator

Police to cruise the neighborhoods

Do not like taxes! Do not Home Rule; next come money for Public Transportation, cannot get out

Streets

Get the Police Department up and running

Fix its streets

Another animal clinic added, one a year is not enough, not everyone can make it on one scheduled day a
year.

Widen streets and new Town Hall

Fix Hwy 52 pavement through down-town

Traffic

Stop trains from blocking traffic

Local Law Enforcement

None, I like it just the way it is!

Streets and more sidewalks

Bridge over train tracks

Rec Center for kids and seniors

Clean up all the rotten looking dilapidated buildings and areas. ..

Rec Center

Spraying for mosquitoes




8. What do you think is the single most important improvement for the Town to accomplish in the

next year? (Cont)

Phone Service, Internet Service
Better traffic control

The street on Main in front of Andersons Market

Whatever is good and important for the Town.

More entertainment for older youth

New Town Hall, Police, Rec Center

Parks

New Town Hall

I-76 and Hwy 52 traffic flow at interchange

Enforce yard maintenance more there are many yards with trash and weeds everywhere
Fix 52 west and east

Streets, traffic

Building a recreation center for the younger generation, not veterans

Traffic plan for mess Hwy 52, I-76, downtown, road 47 to road 41

Fix streets that were done poorly. New Town Hall building

Speed control on Hwy 52 at the truck stop and through town. Start holding truckers to the law of jake

brakes, they purposely use them because of signs

9. Complete this sentence: IN TEN YEARS A SUCCESSFUL HUDSON WILL BE A PLACE

A place where we can play, live and grow.
Nice little Town. Keep clean not junked in streets and alleys.
Small town living is a peaceful place.

Less traffic
Do not want Hudson to grow as big as Brighton, love peaceful quiet town as is.

I can enjoy the quality of life. Retire and watch my grandkids grow.
There are the friendliest people.

We all want to stay.

There is steady growth and new business

Retire

More businesses and new homes

I hope to continue to live

Youth have activities (hopefully before) more resident involvement
People will want to move.

It has a little of everything but small town way

There will be more jobs for everyone and Rec Center

More people will want to live

It’s still small .
Unique, beautiful Town like to see Mall type atmosphere on Main St. and Hwy 52 Downtown a nice place

to walk, shop and spend time in town maybe a fountain.
You can live your life without rules to tell you, you can’t do that
It’s affordable
It is a safer and more beautiful place to live
New homes, businesses will be built
Climate change won’t cause a panic
[t’s a community not a bedroom community




9. Complete this sentence: IN TEN YEARS A SUCCESSFUL HUDSON WILL BE A PLACE
WHERE...(Cont.)

We can raise our family in a cozy, small community
More jobs are offered

I will be proud to tell people where I live

I would be proud to say I lived in Hudson

People have a sense of community

We can still have small town living

We have a quiet place to live

The downtown is full of businesses not apartments

New housing and mail delivery to home

There is an activity or event for all ages

I like to live.

A larger town with new developments.

Rec Center

The quality of life is the place for young and old.

Kids have better schools and housing is more available

Cabela’s setup their next store

Not much has changed.

Where you can get mostly everything you want here but not to over-crowded.
There is a drugstore, grocery and some eating places

It attracts people to live here

Farmers and families have a good place to go out to dinner. The Pepper Pod does not cut it. .
You can still enjoy the peace and quiet of a small town, but with a few more conveniences that thete is

now.
Anyone would want to live
Crime in minimal, safe neighborhoods
People that live here want to stay and people want to move in.
Farmers and families have a good place to go out to dinner. The Pepper Pod does not cut it.
You can still enjoy the peace and quiet of a small town, but with a few more conveniences that there is

now.
To live
Our kids are safe
You can live without gangs to raise your family.
Small town people can work and live
Young families want their kids to grow up.
Low crime, good traffic flow, pleasant parks, and a trail/bike path system that connects all areas of town.
I will still be living and building a family to grow up in this town.
We continue to improve and grow, offer more activities for youth.
There is a high level of education and a calm, welcoming, active neighborhood
Felons, illegals, trashy people will go somewhere else and restore town to a friendly, law abiding place to

live.
Cleaner, safer, better events
People are proud to be citizens and people will want to move here.
Weed control is important along highways, law enforcement successfully. Care about all areas of Town

including west side.



16. In general, what are the things about small towns that vou find attractive?

No intrusion. Peaceful, quiet.

Clean streets and alleys

Peace and quiet community. Local farmers

Knowing most everyone by name.

Less population, less traffic, need a car repair shop.

Comfort, I like quiet but the nights are way too loud. Love small towns.

Friendly people, slower growth. Town events (not Hudson’s yet) Keenesburg fair.
[ like the feel, but I also like to see people when I go out and Hudson offers it all.
I like the feel of it, but I also like that I get to see people in Hudson.

Quiet and no traffic

Quiet

Knowing and caring for others,

No HOA'’s less crime rate

Less traffic, walking distance

Community

People are friendlier; they will speak and are friendly, get to know your neighbor.
Quietness

The feeling

Love small simple Town living, quiet, low traffic, close to place but far enough away
The people and connections to Town officials

Is quiet where neighbors take care of each other

Watch as the Town grows and improves quiet area no excessive rules and regulations.
Very short lines, friendly people, and a sense of belonging

People, air quality

Good schools, low traffic, clean living

It used to be “friendly” people, a moderate “pace”, stop and smell the roses
Feeling fairly safe when I walk to Town or Post Office

Used to be quiet, close knit, easy to access postal services and schools and stores
No HOA'’s lower cost of living

Small, less commercial business, less traffic, personal recognition

Peacefulness . o
Country lifestyle, know a lot of people, quieter, less crime and traffic, not too many big business right in

town
The tranquility

I like that it is quiet and there are no HOA restrictions
People know each other, lower crime

Small Town feel

Less people

Small town feel

Quiet, low crime, space

Quiet

Less hassle, quieter

Quiet, not congested

Quiet .
Quiet, peace, no vendors at door, very little riff-raff, like to left alone, like to own my peace and quiet,

don’t like to be harassed, don’t like to re-invent the wheel for all things give, good citizens and like
mended are present,



16. In general, what are the things about small towns that vou find attractive? (Cont)

You know almost everybody
Having a post office, grocery store, hardware store, gas station and a quiet place to live.

Less crime
The personal involvement and concern for their neighbors.
Few people, quiet, no hassles

I know my neighbors, workers at the town, stores, restaurants, feels somewhat safe.
Less crime

Few people

Friendly, usually quiet

Quiet, less traffic, larger home lots, small town feel.

A small home-town feel

Friendly people

Friendly people

Less traffic
Peace and quiet, not too much traffic, feel safe

Not busy, good activities but smaller in participation

Friendly people, not much traffic

I'like that the grocery store closes at night and helps quiet down traffic. I think the 24 hour businesses
bring more crime.

Less Traffic

Peace and quiet, not too much traffic, feel safe

Peace and tranquility

Safety, friendliness

Quiet, I enjoy being able to sleep, hate the train, how small town is.

Lack of rush hour traffic is nice, no stop lights yet.

People know each other and help keep an eye out for each other.

People are more relaxed

More homey and everyone cares about each other and are always helping a hand where needed, and
peaceful

Less traffic, quiet

Tranquility
Used to be a full service town, didn’t need to lock cars or homes. Still close to Denver/Greeley, large lots

with more than 10’ separating houses. People tried to speak English.
Small place to live
Quite
Friendly atmosphere, neighbors helping neighbors
Used to be quiet, used to be safer, a lot of pass through people, see a lot of hitch-hickers

17. How concerned are you about transportation issues in Hudson?
Since the Love’s Truck Stop and Riggers are here we have a huge truck problem to fast through town and

ruining our streets.
Traffic on 52 sometimes very heavy to get across to town businesses

Traffic Safety on 52 and 76
Beech Street coming into Town and leaving is a drag strip. Need a speed bump.

Train need fly-over or under ‘
Train problems are just going to get worse, off ramp to Hudson (north bound) and Hwy 52 and Main

Street
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17. How concerned are vou about transportation issues in Hudson? (Cont)

Speeding in front of the school, need all sidewalks on residential streets

Turning left onto Hwy 85 during peak drive times

Trucks do not slow down to the speed limit going through town and they think Hickory Street is an
alternative route to I-76

Because the RR runs through town the way around puts heavy traffic on town streets

Paved streets too narrow for cars to park.

Big rigs, trucks, UPS are speeding through my street need hump, afraid of big crash

The only real bicycle and pedestrian problem is on Hwy 52.

The train is a pain. Crossing light has come down right when you get to it. Sometimes hard to stop,
especially in the dare the one by the Church.

I feel Main Street and Post Office traffic is a big problem. People back out illegal with no lines and more
accidents happen than you know. Also coming off north exit is dangerous.

Still need a bridge built for the kids to walk over the train tracks. Hwy 52 is bad to drive on in Hudson.

Promote riding buses from Brighton to Downtown

Off ramps/on ramps at 1-76 need re-aligned, large trucks create safety issues/congestion. .
Stopping at stop signs is a big problem just cause we are a small town doesn't mean we can’t mind the law

and be safe
Traffic is getting busier and train traffic
Streets are not wide enough for 2 parked cars and 2 moving vehicles or buses.

19. Complete this sentence: 1 WOULD DO MORE BUSINESS IN DOWNTOWN HUDSON IF IT

ONLY HADA...
More retail shops
If it would get rid of the apartments and turn them into businesses and a face-lift.
Pharmacy
Health Care and children activities
More variety
More Restaurants
Better grocery store with more to offer.
Better grocery store.
Lower prices and offer variety
Pharmacy
Bigger store
Bigger supermarket
We do all the time
Reasonable price, grocery and better food choices
I do a lot of business in Hudson
New King Soopers like Brighton
Coffee Shop
Small hometown America Restaurant
Red Box
Open late drug store like Walgreens
Shopping Center
Leave this the way it is, we live here because we like small town. If need more we know we have to drive
for it.
More options and variety
Feed Store
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19. Complete this sentence: I WOULD DO MORE BUSINESS IN DOWNTOWN HUDSON IF IT
ONLY HAD A...(Cont.)

General Store and more parking

Antique store

Bus Stop, do we have to pay in some way? Like the hair salon. No home rule

A Sports Bar like Copper Rail in Brighton

Bigger Restaurant selection

Wal-Mart or similar store

If Main St. was safer to park on, I have had 2 cars hit from illegal backing

Wal-mart or similar store

More reasonable stores with lower prices and more items

More choices

Lower cost or a store that was made for the budget

Another restaurant

Gift Shops

Town Hall, Library should have tried to stay downtown to encourage residents and visitors to shop our
retailers.

Competitive pricing

21. What tvpes of hazards or disasters have you experienced while living and/or working in Weld

County?
Just snow
Snow, blizzards, tornados and high-winds, hail
Snow plowing to late
Blizzard and heavy rain, occasional wind and tornado sightings, fires
Snow drifts
Only a tornado
I have not experienced any lately.
High water table that caused basement to flood

None
2015 Flood (crawl space flooded destroyed furnace), 2013 Flood — hard time getting to work

Flooding Platte River
Hail, blizzards, high-winds

Death at tracks

None

None

Severe wind

None

Chemical Plant outside of Hudson, a leak could kill everyone in Town.
Train derailment

Mostly train problems

Blizzards

Snow removal and ice Hwy 52

Snow, Wind

Weather

Blizzards, floods, strong winds, hail storms

Flood

None
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21. What types of hazards or disasters have vou experienced while living and/or working in Weld

County?(Cont.)

Blizzard

Road conditions, snow

Hail storms, blizzards, tornado warnings

Blizzard, power outage, oil spills, flooding

High wind/hail

Winter conditions

High winds, power outage, blizzards, snow drifts, flooding

Snow storm

Hail storms and blizzards

Accidents entirely take up the road, must turn around and find another route in the country, this makes for
a long detour.

Blizzards and hail storms and damaging winds.

Water quality, dog attack

After you get past Lochbuie, it is no visibility and not many ways off Hwy 76

No reception on cable or electricity

Snow blizzard, strong winds

Blizzards

Floods

Winter roads and fog

Snow blizzard, strong winds

Winter blizzard, severe storms, severe wind

Train derailment, kids getting hit by train.

Snow and rain storms

Blizzard of 2010

Snow storms close highways

Drifting snow

Severe thunderstorms/tornado warnings/minor flooding

Snow

Winter blizzards

Tornados, hail, flooding, blizzards, fires, train derailment, large trucks causing delays

Blizzard

Snow, street flooding

. . P 11 " .0
24. Have vou taken any actions to make vour home or neighborhood more resistant to hazards?

Removal of trees and debris

Food, water, non-electric lighting

Have generator

Sump pumps in crawl space, French drains
Maintain home and property

I know my neighbors

This is Colorado who knows what is going to happen
Have prep kit ready

Mowing the area that tall weeds — Not our property
Removal of dead trees and shrubs

Better doors and windows, trimmed trees

13



24, Have you taken any actions to make vour home or neighborhood more resistant to

hazards?(Cont.)

Clear of hazards, weeds and trash

We have maintained land around house to try and stop fires

Covered the ditch to keep kids out

Clearing property of natural fuels (dead trees, grass)

Have supplies to help in need

Snow plow on ATV, pump for flood water

Need shelter for all the people in mobile home during tornado wamnings/watches

We mow property that is near us, worry about the highway weeds next to us fire hazard very tall.

26. Should a disaster occur, what concerns you the most?

Needs to be more than one siren

Emergency responders

Where to go in case of tornado? [’m in a modular home.

Can hear the train horn very loud at night, but can’t hear disastet siren at all.

My children’s safety

Train derailment with a toxic spill

Getting out alive

That I won’t know in time to get to safety

Knowing where to go

1 take one day at a time, not really concerned.

The Town needs more tornado warning sirens, we cannot even hear it at our house and we are in the

middle of Town on Birch St, — No Warnings

Have a close place to go — no basement

What [ might have to do.

Not being able to hear tornado sirens

Utility services, looting

No hearing the tornado siren, the only one in town we cannot hear south of Hudson

Safe Shelter

Safety of family

Shelter, food and medical help

Time for help to arrive

Nothing we can do anymore about than we already have.

I 'watch the news and pay attention to weather so I can be prepared ahead of time.

People getting stupid

Home destroyed, loss of human life

Help after disaster

Communication, Town being prepared

29. Pleasc write your thoughts on other issues concerning the Town that were not covered in the
survey. Also, please share vour thoughts on how to improve the survey in the future.

I think a rec center is an excellent idea. Attract seniors and young ones. Swimming pool, gym, work-out

room. Overall an excellent idea.
Take care of dogs so many per house and junk cars in alleys and streets park them for weeks on end.
More specifics on Schools, town planning, budget for Hudson and where, what, why it’s being used,

future as seen by Planning Commission and budget
14




29. Please write your thoughts on other issues concerning the Town that were not covered in the
survey. Also, please share your thoughts on how to improve the survey in the future.(Cont.)

Parks and play ground is way too hot, no trees, not enough activity and no bathroom close enough for

everyone.

Need a car and lawn mower repair shop. )
Someone needs to do something about the idiot train engineers at night that gets on that horn and holds it

down the whole time. I am going to start writing dates and times. We also need parking spots re-
painted on Cedar Street,

Hudson is 2 wonderful place to live just need to improve the quality of life by offering recreational
activities and space for our youth and seniors: baseball field make-over, soccer field, senior activities
at Library (Bingo or crafts), trails for families, recreation centet.

[ do not have any issues that were not covered; I also think the survey is good.

I do not have any issues with the survey and am not concemned about any issues.

Fix the traffic jams, fix sirens so whole town can hear, Code Enforcement to strict that’s why we moved

here no HOA
Thank you for hiring a Town Marshal, more traffic tickets need to be issued. Fireworks on the Fourth of

July in Town need to be enforced. Clean-up Days is a good program.

Residential speeders, loud music late at night, illegal gun fire, cherry bomb and fireworks, week control
and pest control assistance, curb side and alleyways. A place to dump larger items more than once a
year. Enforce Town regulations better. Add a local dog park so we don’t have to go so far.

Animal Control is not very important when there are other major issues and who really cares if dogs are
loose, no reason to charge extortion fines or have to go to court for it either, pets are family members.

Thank You Town of Hudson Mayor and Staff — [ found a great Town

Don’t get carried away trying to improve our little Town. Just Live and Let Live

Get more time for the survey to be returned

The town could use a newspaper, laundromat, ice cream shop. Need shade trees at the park.

Snow crew needs to do a pass after a melt to keep the intersection free of ice.

Would like a fenced in dog park.
‘The town continues to decline in looks everywhere. Just across the street from the Town Hall there has

been an old pair of underwear laying for weeks, 50% of the houses along Ash have overgrown weeks,
trash, dead cars. Hudson Hills is over grown with weeds as well as the streets there too. The green
belt between Hudson Hills and the rest of the town is not maintained. The whole thing is an extreme
fire danger.

Glad to read about a police department in Hudson, it is overdue. The trash service is a problem the drivers
are unconcerned also when you call the company the office is not nice, hope to find a solution to this
problem. Hudson Hills is a disgrace; it is a fire hazard and a place for coyotes to breed. Motorbikes
run up and down in Hudson Hills like a race track. The weeds need to be killed and grass cut. We feel
that the town needs to talk to the property owners of the Post Office the yard is a mess.

We will call Linnette, Becky or Dan at Town Hall we are known at Town Hall when office opens.

Trees, shade would be great at new playground and fishing pond.

Loud music from neighbors and dogs barking constantly smell of dog poop and chicken poop

Keep large trucks off residential streets. 1 count at least 5 a week on Cherry St. surely there is an

ordinance against this it should be posted.
Nice survey, I believe in the people, hope I am not naive to believe everyone will assist each other and

allow us to do so.
We love clean-up days; flower containers around Hudson look great
Snow piled-up in the middle of streets and in front of driveways most streets not plowed
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29. Please write your thoughts on other issucs concerning the Town that were not covered in the
survey. Also, please share vour thoughts on how to improve the survey in the future. (Cont.)

What would the possible plan of a “Sound Suppression” wall be built between I-76 and Grap(? St. to help
quell the noise. I understand this is no small task and would require CDOT agency to be myolved. I
believe this would be a benefit to the Town of Hudson enhancing positive growth now and in the

future.
Schools curriculum is poor, bus routes are shallow, and administration of schools focuses so much on

behaviors of children rather than their education.

Did someone google this! It's the longest survey ever!
We moved here because it is a small town. The usual ideas involving growth usually revolve around

major retail (Wal-Mart, King Soopers, Safeway, etc.) These places are close by and are easily
accessed from Hudson. I move here from Bennett. I decided to move here because of that. It caused
the little local grocery store to close. I like the locally owned small business here I really don’t want
any of that to change. There are many more reasons, but I think you get the idea.

It doesn’t really matter what people want or say the Town Board is not going to do what is best the people
or the town. They are going to do what they want. It has always been the same. The town needs to be
ahead of some of the other small towns and make this place a town that brings people in and keeps

them here.
I feel there should be and designated area for riding dirt bikes and 4-wheelers. More things for the kids to

do. Fair and honest code enforcement.

I do believe we do need more information and access to it for a disaster plan also I want to state I have
lived in several towns with home rule I am not for it I do not believe it works for the people as it
should I could go on and on but I will not it is just my opinion.

I look forward to new town code officer to help clean up weeds, trash and junk cars in yards around town.
Looks like Post Office is finally working on their front eye sore.

Traffic that speeds by the Elementary School and crime/drugs

Park on south side of 52, help small business not through SB group

The Town of Hudson can be a wonderful place to live with the proper planning. Let’s work more on
taking care of citizens that reside here now. Planning for the future is important but working with
what we have and improving that is just as important.

Animal Control - Cats, 4-wheelers, scooters, bicycles do not stop at stop signs. Ash Street is a drag strip.
Ash Street is the only street in town without a sidewalk, what’s up with this? Where is Law

Enforcement?
Schools aren’t getting the resources and money they need to succeed. There are not enough after-school

activities available to students. The high cost of garbage pickup

Thanks for this questions, very important for everyone to let you know what we need and want is more
important for the community but I hope you are doing the best for all not only for the most important
people.

The streets west of I-76 are not straight and really make the town look bad. Survey is too long.

We respect the work of the counsel, would really like to see the Town care about the west side of Town
and the impact the current growth has had on it. Clean up the weeds along the highway and drainage
ditch. The highway weeds and city weeds are out of control on the west side wish you would get
someone to mow them control them like the rest of the town property. Hold the State responsible for

their mess.
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RESOLUTION NO.
15-40
TITLE: A RESOLUTION ENACTING A SUPPLEMENTAL BUDGET AND
APPROPRIATION FOR THE 2015 BUDGET OF THE TOWN OF
HUDSON

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF HUDSON, COLORADOQ, AS FOLLOWS:

Section 1. The 201 6 budget for the Town of Hudson, Colorado, is hereby amended
by enacting a supplemental budget and appropriation as follows:

a. Fund Code 23, Paving Sales Tax Fund, Total Expenditures and Fund Transfers,
and Appropriations are increased to $804,731.00.

TOWN OF HUDSON, COLORADO

llr oy Y)ﬂﬁ\gir %—Q-‘JJ

Raymo nd Patch, Mayor

47 m@f// ,(}64;

Linnette Barker, Town Clerk




RESOLUTION NO.
15-30

A RESOLUTION ADOPTING THE 2016 BUDGET FOR THE TOWN OF HUDSON,
COLORADO, AND APPROPRIATING MONIES FOR IMPLEMENTATION OF THE
BUDGET FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY, 2016, AND ENDING ON THE LAST DAY OF DECEMBER, 2016.

WHEREAS, the Board of Trustees of the Town of Hudson, Colorado desires to adopt an
operating budget for the Town in accordance with 29-1-101, et seq., C.R.S.; and

WHEREAS, the Proposed 2016 Budget has been submitted to this governing body for its
consideration; and

WHEREAS, upon due and proper notice in accordance with the requirements of the Local
Government Budget Law, said proposed budget was open for inspection by the public at a designated
place, a public hearing was held and interested taxpayers were given the opportunity to file or
register any objections to said proposed budget; and

WHEREAS, the Proposed 2016 Budget presents a complete financial plan by fund a_tnd that
sets forth the proposed expenditures, anticipated revenues, fee schedule, estimated beginning and
ending balances, and three year’s comparable data; and

WHEREAS, no fund represented within the Proposed Budget provides for expenditures in
excess of available revenues and beginning fund balances, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF HUDSON, COLORADO:

SECTION 1. That the budget as herein submitted and attached hereto, is hereby approved
with funding so appropriated for the Town of Hudson, Colorado for calendar year 2016

INTRODUCED, READ AND ADOPTED by the Board of Trustees this 2" day of

December, 2015.
‘/NQCMJ W\f@—/PCL g

Fgaymo nld Patch
Mayor

Town Clerk
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RESOLUTION NO.

15-31

ARESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2015,
TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE TOWN OF
HUDSON, COLORADO, FOR THE 2016 BUDGET YEAR.

WHEREAS, the Board of Trustees of the Town of Hudson, Colorado, has adopted the annual budget
in accordance with 29-1-101, et seq., C.R.S., on December 2, 2015fand

WHEREAS, the amount of money necessary to balance the budget for general operating expenses is
$1,019,536; and

WHEREAS, the amount of money necessary to balance the budget for the Property Tax Special
Revenue Fund capital projects, bonds, interest and debt is $1,132,219.00; and

WHEREAS, the 2015 valuation for assessment for the Town of Hudson, Colorado, as certified by the
Weld County Assessor is $70,914,360.00.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF
HUDSON, COLORADO:

SECTION 1. That for the purpose of meeting all general operating expenses of the Town of Hudson,
Colorado, during the 2016 budget year, there is hereby levied a tax of 14.377 mills upon each dollar of the
total valuation for assessment of all taxable property within the Town for the year 2015.

SECTION 2. That for the purpose of meeting all capital project expenses including genergl
obligation bonds, interest and debt of the Town of Hudson, Colorado during the 2016 budget year, there is
hereby levied a tax of 15.966 mills upon each dollar of the total valuation for assessment of all taxable

property within the Town for the year 2015.

SECTION 3. That the Town Clerk is hereby authorized and directed to immediately certify to the
County Commissioners of Weld County, Colorado, the mill levy for the Town of Hudson, Colorado as
hereinabove determined and set.



INTRODUCED, READ AND ADOPTED by the Board of Trustees this 2" day of
December, A.D., 2015.

TOWN OF HUDSON, COLORADO

/'/l‘)\mr mx@/—i%wj

Raymond' Patch
Mayor

ATTEST:

/7 /’
at _
L il | A
innette Barker
Town Clerk



CERTIFICATION OF VALUATION BY WELD COUNTY ASSESSOR

Name of Jurisdiction: 0413 - HUDSON TOWN New Entity: No
IN WELD COUNTY ON 11/24/2015
[ USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY |

IN ACCORDANCE WITH 39-5-121(2)(a) AND 39-5-128(1),C.R.S. AND NO LATER THAN AUGUST 25, THE ASSESSOR CERTIFIES THE TOTAL
VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2015 IN WELD COUNTY. COLORADO

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: §53,439,730|
2. CURRENT YEAR'S GROSS TOTALTAXABLE ASSESSED VALUATION: * $70 914,3so|
3. LESS TIF DISTRICT INCREMENT, IF ANY: | 5_0]
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: [ §?D,914,360]
5. NEW CONSTRUCTION: s« [ Ml
6. INCREASED PRODUCTION OF PRODUCING MINES: # [ §g|
7. ANNEXATIONS/INCLUSIONS: |_ $5.807 710]
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: # | sg|
9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS LEASEHOLD ## | §100.950]
OR LAND ( 29-1-301(1)(b) C.R.S.):
10. TAXES COLLECTED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1-301(1))(a) C.R.S.): $411.15
11 TAXES ABATED AND REFUNDED AS OF AUG. 1 (29-1-301(1)(a) C.R.S.) and (39-10-114(1)(a)()(B) C.R.S.): $983.41

* This value reflects personal property exemptions IF enacted by the jurisdiction as authorized by Art. X, Sec.20(8)(b),Colo

** New construction is defined as: Taxable real property structures and the personal property connected with the structure.

# Jurisdiction must submit respective certifications (Forms DLG 52 AND 52A) to the Division of Local Government in order for the values to be treated as growth in the limit
calculation

## Jurisdiction must apply (Forms DLG 52B) to the Division of Local Government before the value can be treated as growth in the limit calculation,

USE FOR ‘TABOR' LOCAL GROWTH CALCULATIONS ONLY |

IN ACCORDANCE WITH THE PROVISION OF ARTICLE X, SECTION 20, COLO CONST, AND 39-5-121(2)(b),C.R.S. THE ASSESSOR CERTIFIES THE
TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2015 IN WELD COUNTY, COLORADO ON AUGUST 25, 2015

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: @ | $173,751 ,779|
ADDITIONS TO TAXABLE REAL PROPERTY:
2. CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: | ]— $125,000|
3, ANNEXATIONS/INCLUSIONS: ] $6,890,939)
4. INCREASED MINING PRODUCTION: % | s_o|
5 PREVIOUSLY EXEMPT PROPERTY: | $239,414|
6. OIL OR GAS PRODUCTION FROM A NEW WELL: | $115,366|
7. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT: | m]
(If land and/or a struclure is picked up as omitted property for multiple years, only the most current year's actual value can be reported as omitted property )
DELETIONS FROM TAXABLE REAL PROPERTY:
8. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 1 $0|
9. DISCONNECTIONS/EXCLUSION: ] $0|
10. PREVIOUSLY TAXABLE PROPERTY: | 50|

@ This includes the actual value of all taxable real property plus the actual value of religious, private schools, and charitable real property.
! Construction is defined as newly constructed taxable real property structures,

% Inciudes production from new mines and increases in production of existing producing mines

IN ACCORDANCE WITH 38-5-128(1),C.R.S. AND NO LATER THAN AUGUST 25, THE ASSESSOR CERTIFIES
TO SCHOOL DISTRICTS : 1. TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY ---—-------nomemeev > $0

NOTE: All levies must be Certified to the Board of County Commissioners NO LATER THAN DECEMBER 15, 2015

Data Date: {11/24/2015




RESOLUTION NO.

16-04
TITLE: A RESOLUTION APPROVING A SUPPLEMENTAL
APPROPRIATION FOR THE 2015 BUDGET OF THE TOWN OF

HUDSON

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
TOWN OF HUDSON, COLORADO, AS FOLLOWS:

Section 1. The 2015 budget for the Town of Hudson, Colorado, is hereby amended
by enacting a supplemental budget and appropriation as follows:

a. Fund Code 25, Library Fund, Total Expenditures and Fund Transfers, and
Appropriations are increased to $2,964,541.00.

—. INTRODUCED, READ and PASSED this 6 day of January, 2016.
%
A

\‘:;\*\

TOWN OF HUDSON, COLORADO

/Q\CM / wﬂﬁjﬁ/@ﬁﬁ@

Raymond Patch, Mayor
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